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Accreditation Centers on Learning and Assessment
The Commission is increasing the attention it gives to student learning outcomes and assessment as a result of proposed revisions to the standards for accreditation in Characteristics of Excellence. This new focus parallels an increased national emphasis by all regional accreditors.

There will be less emphasis under the new Characteristics of Excellence on measuring resources and other Ainputs@ in higher education and more on outcomes.

MSCHE Guidelines 
A new advisory panel will provide institutions with the best current advice on enhancing assessment for the purpose of improving teaching and learning. The panel first will revise the guidelines on assessment in the 1996 edition of Framework for Outcomes Assessment. It also will take a comprehensive look at all other Commission initiatives that involve learning outcomes and assessment.

For example, it will examine the annual training programs, including the Self‑Study Institute and the workshops for training chairs and evaluators, and it will consider the ALearning Outcomes for the Millennium@ initiative, which links information literacy to the major fields of study and 

to general education.

Panel members include:

Dr. Peter Gray (Chair), Syracuse University; Dr. Michael J. Dooris, The Pennsylvania State University; Dr. Thomas V. Fernandez, Nassau Community College; Dr. Bruce Keith, United States Military Academy;  Dr. Armand LaPotin, SUNY College at Oneonta; Dr. Elizabeth Larsen, West Chester University of Pennsylvania; Dr. Jodi H. Levine, Temple University; Dr. Rosalyn Lindner, SUNY College at Buffalo; Dr. Peter J. Miller, University of the Sciences in Philadelphia; Dr. Paula E. Peinovich, Excelsior College; Ms. Linda Suskie, Millersville University of Pennsylvania; Dr. Barbara E. Walvoord, University of Notre Dame; and Dr. Katrina A. Zalatan, Hartwick College.

National Cooperation on Student Learning
The Council of Regional Accrediting Commissions (C‑RAC), which includes the chairs and executive directors of the eight regional accrediting commissions, is considering how regionals and institutions can examine student learning.

C‑RAC expects to enhance the capacity of institutions and accreditors to provide evidence of student achievement and to make student learning central to judgments about the quality of institutional performance. 

The project is funded by The Pew Charitable Trusts through the Council for Higher Education Accreditation (CHEA).

From Regional Meetings to New Accreditation Standards

More than 500 representatives from 270 Middle States accredited institutions met in 10 regional meetings during spring 2001to discuss the proposed revisions to Characteristics of Excellence, the Commission=s statement of accreditation standards. 

The meetings were held in New York City, Philadelphia, Baltimore, Pittsburgh, San Juan, Albany, and Batavia (NY). They were led by Dr. William B. DeLauder, President, Delaware State University, and Chair of the Commission; Dr. Judith Gay, Vice President for Academic Affairs, Community College of Philadelphia, and Vice Chair of the Commission; and Dr. Peter Burnham, President, Brookdale Community College, and Chair of the Steering Committee that led the review of Characteristics over the past three years.

There was widespread support for the new format and for the increased level of clarity within the new standards. There were also substantive discussions of some of the proposed language for several of the standards, including those on faculty, leadership and governance, general education, related educational activities, institutional assessment, and assessment of student learning.

Based on constituent comments and suggestions, further revisions have been incorporated into a revised draft, which will go to the Commission for its first formal review in June 2001. 

The next version will be sent to institutional representatives and others in late summer 2001 to provide opportunity for further comment. It also will be on the web at http://www.msache.org/special.html.

The Commission will complete its second review and approval of the new Characteristics in November 2001, and the document will go to the membership for final vote by January 2002.  

The first institutions required to use the new standards will be those scheduled for evaluation during the 2003B04 academic year.

Accreditors Issue ABest Practices@ for Distance Education
The eight regional commissions have agreed on best practices for distance learning. Many institutions  are providing this type of learning opportunities to increasing numbers of students, both on campus and at a distance, in degree and certificate programs.

In a joint statement, regional accreditors noted that the increased use of new electronic delivery systems challenges conventional assumptions about Athe essential nature and content of an educational experience and the resources required to support it.@ The Best Practices document, and an accompanying joint statement by the regional accreditors are on the web at www.msache.org/special.html. Best Practices includes:

· Institutional Context and Commitment (The criteria for infrastructure that an institution needs to implement its role and mission)

· Curriculum and Instruction (The curriculum, personnel, and pedagogical issues that affect electronic delivery)

· Faculty Support (Issues of special concern to faculty)

· Student Support (The policies and practices that facilitate student use of distance learning services)

· Evaluation and Assessment (Key factors for determining if a program meets its objectives)

CHE Fellow to Study Role in International Education 
Dr. Alice Chandler has been appointed as a CHE Fellow to study the role of the Commission in international education.

She will develop a proposal for the Commission on possible alternatives in the accreditation of international institutions. Her work will consider whether the Commission should review foreign institutions not chartered in the Middle States region, foreign institutions partnering with member institutions, and other situations in which foreign institutions affect Middle States members.

Dr. Chandler served on the Board of Trustees of the Council on International Educational Exchange. A Distinguished Fullbright Scholar, she received the Marita Houlihan Award for International Education. In 1999, she also published Paying the Bill For International Education.

Dr. Chandler currently is the interim president at Ramapo College of New Jersey. She was president of the State University of New York College at New Paltz for 16 years and acting president of The City College of The City University of New York. Since her retirement in 1996, she has been active as a writer, speaker, and consultant in higher education.

Dr. Chandler has chaired several teams for the Commission, in addition serving as chair of the American Association of State Colleges and Universities and as a board member of the American Council on Education. 

Dr. Chandler earned her Ph.D. from Columbia University.

Website Update
The Commission=s website now includes several new features, including materials for institutions on outcomes assessment.

The Special Services section, http://www.msache.org/special.html contains:

· An expanded ABest Practices in Outcomes Assessment@ that includes links to numerous resources on assessment, prepared by CHE Fellow Linda Suskie.

· Annual Conference Papers, including presentations from selected speakers at AQA 2000.

· Online access to the Annual Institutional Profile (AIP). Each institution has a password to view and download its most recent AIP filing.

· A draft of the current proposed revisions to the standards for accreditation in Characteristics of Excellence (2002).

· The text of the ADistance Learning Best Practices@ adopted by the eight regional accreditors.

· Conference registration for the Self‑Study Institute in November 2001, the Chairs and Evaluators Workshop in December, and the annual Accreditation and Quality Assurance conference (AQA 2001) in December.

· An online Ashopping cart@ to purchase publications is being tested and will be available soon.

Dues and Fees
The publications section, http://www.msache.org/pubs.html, contains a revised ASchedule of Dues and Fees,@ effective June 1, 2001.

The revised fees more closely reflect the cost of staff time to support various activities, such as for staff review of filings by pre‑applicants and candidates, and for visits by staff, evaluators, and consultants in the U.S. and abroad.

In addition, the Commission will no longer assess separate fees for each location of an institution or for evaluation team associates.

Trustees and Commissioners
Dr. Kathleen Gavigan, MSCHE Commissioner since 1999, has been appointed as a public member on the Board of Trustees of the Middle States Association. She will complete the remainder of the term of former Commissioner and Trustee Leslie Glass through December 2002. Dr. Gavigan is a trial attorney in Pittsburgh.

Dr. Gerald A. Heeger, appointed as a commissioner to complete an unexpired term in 2000, will stand for election to his own first term from 2002 to 2004. Dr. Heeger is president of the University of Maryland University College. 

The ballot, to be mailed this summer, will include four other commissioners eligible for their second term: 

Dr. Elizabeth S. Boylan, Provost and Dean of the Faculty, Barnard College;

Dr. Michael B. Greenbaum, Vice Chancellor/CAO, Jewish Theological Seminary of America;

Msgr. David A. Rubino, Ph.D., Scholar in Residence, Seton Hall University; and 

Dr. Gary Stone, Vice President for Academics, The American College.

Annual Conference Focuses on Student Learning
This year=s annual CHE conference is entitled AToward Excellence in Learning.@ It will be held on December 3-4 in Baltimore, Maryland.

The conference includes subjects of interest to faculty as well as to presidents and administrators. The agenda appears on page 6 of this newsletter.

Dr. Peter T. Ewell will launch the conference by discussing major trends in higher education. He is Vice President, National Center for Higher Education Management Systems (NCHEMS). 

Dr. Alexander Astin will close the conference with ideas from research on how accreditation can enhance student success. He is Director, Higher Education Research Institute, University of California Los Angeles.

Eight sessions will discuss various aspects of assessment, including planning, implementation, and using the results.

Other sessions will include accountability for institutional effectiveness; creating learning‑centered institutions; trustees and institutional governance; critical thinking, problem‑solving, and writing; technology in teaching and learning; ensuring quality on the extended campus; developing learning outcomes; and distance learning.

Participants also will have an opportunity for a dialogue with the CHE task force that is now considering whether new accreditation processes will be required to implement the new standards in Characteristics of Excellence.

Administrators are urged to encourage faculty members to attend this conference. Special group rates are available for four or more people from the same institution, paying with the same check, credit card, or purchase order.

The conference sessions will be held at the Sheraton Inner Harbor Hotel, Baltimore. Guests will stay at the Hyatt Regency Baltimore.

Conference and hotel registrations are available at http://www.msache.org/symp.html.

Training Workshops Begin for New Standards
The Commission staff has developed training workshops for institutions in self‑study and evaluators, pending approval and distribution of the revised Characteristics of Excellence in spring 2002.

The first workshop, the Self‑Study Institute, will be held in Philadelphia on November 7B8, 2001, to prepare  representatives of member institutions for the self‑study process and subsequent peer review.

Institutions scheduled for an accreditation review in 2003B04 have been invited.  They will be the first group of institutions to utilize the revised standards. 

The two‑day Institute will focus on the new standards, Middle States expectations for the self‑study process, and student learning.

In addition, Middle States will host a workshop for new team chairs and evaluators on Sunday, December 2, 2001.

In prior years, there were separate workshops for team chairs and evaluators. This year, the workshops have been combined to offer joint and concurrent sessions on MSCHE=s expectations and evaluation processes.

In addition, the workshop will be held the day before the start of the annual MSCHE Accreditation and Quality Assurance conference. Workshop participants will have an opportunity to attend the annual conference.

Collaborative Review Update and Next Steps
Over the past three years, Middle States has participated in 21collaborative reviews with specialized accrediting and licensing agencies.

These accreditors include the American Council on Pharmaceutical Education (ACPE), American Optometric Association Council on Optometric Education (COE), Association of Theological Schools in the US and Canada (ATS), National Association of Schools of Art and Design (NASAD), National Association of Schools of Theater (NAST), and Puerto Rico Council on Higher Education (PRCHE). 

The Commission felt that the time was ripe to evaluate the effectiveness of past collaborative reviews in the Middle States region. With the assistance of Dr. Carol Bobby, a CHE Fellow, and George Santiago, Jr., MSCHE Executive Associate Director, the Commission developed a survey to evaluate the effectiveness of past collaborative reviews.

Over 120 surveys were distributed to evaluation team chairs and co‑chairs, college presidents, self‑study steering committee chairs and co‑chairs, specialized accreditors, and MSCHE staff liaisons involved in these collaborative reviews. 

The surveys gauged their level of satisfaction with the present guidelines, process, communications, and outcomes. Open‑ended questions were also included.

Phase one of the analysis, compiling the results, has been completed. During the summer months, phase two will include in‑depth telephone conversations with selected participants.

In phase three, the Commission will review in November 2001 the findings and recommendations for change in collaborative review processes. 

In addition, the results will be shared with the other regional accrediting agencies, Association for Specialized and Professional Accreditors (ASPA), and the Council for Higher Education Accreditation (CHEA) for their reactions.

Task Force to Consider Accreditation Processes
The Commission has appointed a Task Force to complete a thorough review and evaluation of accreditation processes, and to make recommendations regarding appropriate changes or other modifications.

This review and evaluation represents a second step in the revision of Characteristics of Excellence. It builds on suggestions made by members during the regional meetings that were held to solicit comments on proposed changes to the accreditation standards.

Three main accreditation processes represent focal points for the Task Force.  Self‑study and review by an evaluation team is the most comprehensive evaluation of colleges and universities, and it occurs approximately every 10 years after an institution is initially accredited. Five years after the decennial visit, there is a second evaluation, which is based upon a Periodic Review Report (PRR). The PRR is a retrospective, current, and prospective analysis of an institution since its last evaluation. Candidacy review processes provide an opportunity for institutions to establish a formal relationship with the Commission and to document compliance with the standards and progress toward initial accreditation.

The Task Force will also consider additional CHE accreditation processes and reports. Included will be a review of the follow‑up reporting process, the substantive change process, the Annual Institutional Profile report (AIP), and the Statement of Accreditation Status (SAS).

The new Task Force held its initial meeting on June 19, 2001, and should complete process reviews and evaluations early in 2002.  Recommendations will be forwarded to the Commission for action in March 2002.

Dr. Stephen J. Sweeny, President of the College of New Rochelle, will serve as Task Force Chair. Other members include: Lic. Sandra Espada Santos, Executive Director, Puerto Rico Council on Higher Education; Dr. Celeste Freytes, Coordinator for Program Evaluation, University of Puerto Rico‑Rio Piedras; Dr. R. Barbara Gitenstein, President, The College of New Jersey; Dr. Larene Hoelcle, Vice President for Human Resources and Planning, Genesee Community College; Mr. David E. Hollowell, Executive Vice President, University of Delaware; Dr. Jon H. Larson, President, Ocean County College; Dr. Mary Pat Seurkamp, President, College of Notre Dame of Maryland; Dr. Donald Stoddard, President, Strayer University; Dr. Mary Ann P. Swain, Provost and Vice President for Academic Affairs, SUNY at Binghamton; and Dr. George W. Waldner, President, York College of Pennsylvania. 

To submit comments or suggestions on this topic, please e‑mail Dr. Elizabeth H. Sibolski (esibolski@msache. org), CHE Executive Associate Director and staff liaison for the Task Force.

Commission Actions
 March 2, 2001
A AStatement of Accreditation Status@ is available for each institution listed below. Submit requests in writing to the Executive Director, Middle States Commission on Higher Education, 3624 Market Street, Philadelphia, PA 19104.
The Commission on Higher Education took the following actions at its meeting on March 2,2001.

Request to Apply for Candidacy Granted
[2 institutions]

American University of Beirut

Electronic Data Processing College of Puerto Rico, PR

Candidate for Accreditation Status Granted:  
[2 institutions]

United States Army War College, PA

University College of Criminal Justice of Puerto Rico, PR

Initial Accreditation Granted:  
[1 institution]

Jamestown Business College, NY

Accreditation Reaffirmed via Evaluation Visit:
[12 institutions]

Berkeley College, NJ

Carroll Community College, MD

City University of New York ‑ College of Staten Island, NY

Erie Community College, NY

Evangelical School of Theology, PA

Howard Community College, MD

Lutheran Theological Seminary ‑ Gettysburg, PA

Point Park College, PA

State University of New York at Binghamton, NY

University of Puerto Rico ‑ Aguadilla, PR

University of Puerto Rico ‑ Utuado, PR

Wesley Theological Seminary, DC

Accreditation to Cease:
[1 institution]

College of Insurance, NY (as of August 31, 2001)

Follow‑up Reports/ Candidate  Reports/ Visits/Developments: 
[35 institutions]

[(*) Reference to these institutions appears more than once in the Summary of Actions.  Reports and/or visits were required prior to CHE action.]
*American University of Beirut

Bard College, NY

Bayamon Central University, PR

Central Pennsylvania College, PA

Christ the King Seminary, NY

City University of New York ‑ City College, NY

*College of Insurance, NY

College of Notre Dame of Maryland, MD

Corcoran College of Art and Design, DC

DeSales University, PA

Dowling College, NY

*Electronic Data Processing College of Puerto Rico, PR

Gwynedd‑Mercy College, PA

Helene Fuld College of Nursing of North General Hospital, NY

Inter American University of Puerto Rico ‑ School of Law, PR

Jewish Theological Seminary, NY

John Cabot University, Italy

Marywood University, PA

MCP Hahnemann University, PA

Medaille College, NY

National Labor College, MD

New York Institute of Technology, NY

Northwest Pennsylvania Technical Institute, PA

Philadelphia Biblical University, PA

Rochester Institute of Technology, NY

St. John=s University, NY

Strayer University, DC

Touro College, NY

*United States Army War College, PA

United States Open University, DE

*University College of Criminal Justice of Puerto Rico, PR

University of Baltimore, MD

Westchester Business Institute, NY

Wilkes University, PA

Wilson College, PA

9

