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The Middle States Commission on Higher Education offered on March 21‑22, 2002, its first‑ever training conference exclusively for provosts, vice presidents for academic affairs, and academic deans.

The conference addressed how to define, assess, and improve student learning.

Dr. Richard J. Light, Walter H. Gale Professor of Education, Harvard University, provided the keynote address to the chief academic officers (CAOs).

Based on his experiences, he urged them to engage the faculty, to ask the students directly about their experiences in order to determine what should be changed in teaching and learning, and to recruit, train, and pay students to assist in doing the research.  The examples he used came from his recent book, Making the Most of College: Students Speak their Minds, a copy of which was provided to each registrant.

The 245 chief academic officers attending the conference in Philadelphia represented 

42 percent of the member and candidate institutions in the region.

The conference was designed to assist CAOs as they lead their campus communities in implementing the student learning requirements in Characteristics of Excellence, the newly revised Middle States standards for accreditation. All learning outcomes were considered, with special emphasis on information literacy.

Other plenary speakers included Dr. Kenneth R. Smith, Eller Distinguished Service Professor of Economics and Faculty Associate to the Provost, The University of Arizona; Dr. Trudy W. Banta, Vice Chancellor for Planning and Institutional Improvement, Indiana University‑Purdue University Indianapolis; Dr. R. Eugene Rice, Scholar‑in‑Residence, Forum on Faculty Roles and Rewards, American Association for Higher Education; and Ms. Patricia McGuire, President, Trinity College, and former MSCHE Commissioner.

A panel of CAOs from institutions in the region discussed their successes and challenges.  It was moderated by Dr. Judith Gay, Vice President for Academic Affairs, Community College of Philadelphia, and Vice Chair of the Commission; Dr. David L. Carr, VPAA, The Richard Stockton College of New Jersey; Dr. Carol S. Fixman, VPAA and Dean of the Faculty, Philadelphia University; and Dr. Johanna H. Kobran, Vice President for Educational Services, Brookdale Community College.

The conference also included a poster session that featured institutions with best practices in developing and assessing student learning outcomes.

Dr. Peter J. Gray, Associate Director, Center for Instructional Development, Syracuse University, and Ms. Siobhan Underwood, MSCHE Graduate Fellow demonstrated the new Middle States website, with live Internet links. Dr. Ellen Belton, Dean of Undergraduate Studies, Brooklyn College, CUNY, presented her institution’s outcomes assessment plan. Dr. Cheryl Drout, Associate Professor of Psychology, SUNY College at Fredonia, described Fredonia’s participation in the Alverno College “Student Learning Initiative.”

Two institutions focused specifically on information literacy as a learning outcome. 

Dr. Terrence F. Mech, Director of the Library, represented King’s College.  Ms. Ellysa Cahoy Stern, Information Literacy Librarian, and Ms. Rebecca Merritt‑Bichel, Social Sciences Librarian represented The Pennsylvania State University.
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The Commission’s new handbook, Assessment of Student Learning: Options and Resources, although not complete, was released for comment at the March 2002 conference for chief academic officers.

The handbook will be accompanied by a website that parallels the structure of the book and includes links to numerous resources currently available on the Internet. The handbook contains practical suggestions and examples on such topics as motivating and involving campus communities, developing statements of learning goals, evaluating learning, planning for the systematic assessment of student learning, using the results to improve teaching and learning, and institutional assessment and planning.

The new handbook replaces Framework for Outcomes Assessment, which was published in 1990 and updated in 1996.

The handbook is the work of an Advisory Panel on Student Learning and Assessment, which the Commission appointed in June 2001.  It was chaired by Dr. Peter J. Gray, Syracuse University.

Other members included Dr. Michael J. Dooris, The Pennsylvania State University; Dr. Thomas V. Fernandez, Nassau Community College; Dr. Bruce Keith, U.S. Military Academy; Dr. Armand LaPotin, SUNY College at Oneonta; Dr. Elizabeth Larsen, West Chester University of Pennsylvania; Dr. Jodi H. Levine, Temple University; Dr. Rosalyn Lindner, SUNY College at Buffalo; Dr. Peter J. Miller, University of the Sciences in Philadelphia; Ms. Linda A. Suskie, Towson University; Dr. Barbara E. Walvoord, University of Notre Dame; and Prof. Katrina A. Zalatan, Hartwick College.

The website is being developed by Dr. Gray, assisted by Ms. Siobhan Underwood, MSCHE Graduate Fellow.

Staff support for both projects is being provided by Dr. MaryAnn Baenninger, MSCHE Executive Associate Director, and Mr. Oswald Ratteray, Assistant Director for Constituent Services and Special Programs.
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Foreign institutions that “partner” with MSCHE member institutions may now apply for candidacy and accreditation in a new and limited pilot project.

Middle States institutions are increasingly expanding their international connections through relationships such as study abroad programs, faculty exchanges, research and educational consortia, and dual degree and franchising arrangements.

Members have been asked to comment on the proposal and to nominate foreign institutions that can be invited to apply.

After the pilot program concludes, the Commission will consider whether the project might be made permanent. In this case, the Commission will seek formal approval of the membership.

Major factors in the decision include whether the program is useful and can financially support its staffing and other costs.  Another factor is to ensure that the Middle States standards for quality are applied consistently to all applicants and members, considering the mission and goals of each institution.

The Commission already has an existing and separate project for accrediting selected foreign institutions. One candidate is Athabasca University, a Canadian institution for which U.S. students are a major market.

The Commission is participating simultaneously in other national and international initiatives to address the need of U.S. institutions and students for assurance of the quality of foreign institutions.

The Middle States projects will help to expedite progress in these national and international discussions.

The program initially is under the guidance of Dr. Alice Chandler, MSCHE Fellow.

Member institutions that wish to submit nominations or comments should address them to mailto:ChandlerAK@aol.com or to Ms. Jean Avnet Morse, Executive Director, at the Commission office.
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Now that the revised Middle States accreditation standards have been approved by the members, the Commission is considering changes in such processess as the self‑study and other reports, team visits, candidacy, and the types of actions that the Commission can take.

The proposed revisions have been mailed to member institutions for comment. Highlights include the following:

· A new option for institutions selecting a “focused” self‑study, by providing a documentary review before the team visit of accreditation standards not addressed directly in the self‑study report;

· Provision for evaluation teams to submit “commendations” in their team reports;

· Clarification of the various types of follow‑up activity that may be required;

· Consolidation of the two‑step candidacy process that includes enhanced focus on the standards for accreditation during candidacy;

· Provision for posting the “Statement of Accreditation Status” for each member institution on the MSCHE website.

The processes were developed by the Task Force on Accreditation Process, led by 

Dr. Stephen J. Sweeny, President, College of New Rochelle. (See Newsletter Archives, Spring 2001, http://www.msache.org/pubs.html.)

They also were shaped by comments received during two public sessions at the Commission’s annual conference in Baltimore in December 2001.

Comments should be submitted no later than May 10, 2002, to Dr. Elizabeth Sibolski, Executive Associate Director, at mailto:esibolski@msache.org.

A copy of the proposed revisions is available as a PDF file on the web at http://www.msache.org/special.html.

The final process revision proposals will be sent to the membership for approval in Fall 2002.

For the Record:
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In January, the membership approved the 2002 edition of Characteristics of Excellence in Higher Education, the revised Middle States standards for accreditation.

Of the institutions voting, 99.3 percent approved, one rejected, and one appeared to be an abstention.

Print copies are available through the Publications Order Form, and a PDF version can be downloaded from the web, both at http://www.msache.org/pubs.html. 
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The Commission and its Executive Committee approved a dues increase for the academic year ending in 2003.

The Commission last raised dues three years ago, in academic year 1999‑00.  It has attempted to keep the proposed increase modest, as this is a difficult financial year for most institutions.

The proposed dues structure and a ballot were sent to member institutions.

Comments should be sent to Jean Avnet Morse, Executive Director, mailto:jmorse@msache.org or to Joseph Pellegrini, Coordinator for Financial and Administrative Affairs, mailto:jpellegrini@msache.org.
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The Board of Trustees of the Middle States Association, previously incorporated in Delaware, became incorporated in Pennsylvania as of January 1, 2002.

Legal counsel determined that Pennsylvania law governing 501(c)(3) corporations now is as favorable as Delaware law.

Among the issues to be discussed in the future is the possibility of incorporating separately the  Association’s three commissions: higher education, secondary schools, and elementary schools.
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A “Statement of Accreditation Status” is available for each institution listed below.  Submit requests in writing to the Executive Director, Middle States Commission on Higher Education, 3624 Market Street, Philadelphia, PA 19104.
The Middle States Commission on Higher Education took the following actions at its meeting on March 6, 2002:

Request to Apply for Candidacy Granted
[1 Institution]
Johnson College, PA
Candidate for Accreditation Status Granted
[1 Institution]
Washington Bible College/Capital Bible Seminary, MD
Candidate for Accreditation Status to Cease
[1 Institution]
United States Open University (closing as of June 30, 2002)
Initial Accreditation Granted
[3 Institutions]
Culinary Institute of America, NY

Pittsburgh Technical Institute, PA

Plaza Business Institute, NY
Accreditation Reaffirmed via Evaluation Visit
[14 Institutions]
City University of New York - Hostos Community College

College of Mount Saint Vincent, NY

Drexel University, PA

Manhattan College, NY

Moore College of Art and Design, PA

National Defense University, DC

Raritan Valley Community College, NJ

Seton Hill College, PA

State University of New York - College of Technology at Delhi

State University of New York - College of Environmental Science and Forestry

State University of New York - College at Geneseo

State University of New York - College of Agriculture and Technology at Morrisville

University of Pittsburgh, PA

Westminster Theological Seminary, PA
Reaffirmation of Accreditation Deferred
[1 Institution]
Baltimore International College, MD
Substantive Change
[21 Institutions]

[One inistitution submitted two requests, as noted in ( )]
Adirondack Community College, NY

Albright College, PA

Carnegie Mellon University, PA

Columbia University, NY

George Washington University, DC

Harcum College, PA

Howard Community College, MD

Inter American University of Puerto Rico - Guayama Campus, PR

Monroe Community College, NY

Nyack College, NY

Prince George's Community College, MD

Saint Vincent College and Seminary, PA

Sistema Universitario Ana G. Mendez - Universidad del Este, PR

Sistema Universitario Ana G. Mendez - Universidad Metropolitana, PR

State University of New York at Buffalo, NY

Unification Theological Seminary, NY

Universidad Politecnica de Puerto Rico, PR

University of Maryland Eastern Shore, MD

University of Medicine and Dentistry of New Jersey, NJ (2)

University of Pennsylvania, PA

University of Puerto Rico - Rio Piedras Campus, PR

Follow-up Reports/Candidate Reports/Visits/Developments
[19 Institutions]

[(*) Reference to these institutions appears more than once in the Summary of Actions.  

Reports and/or visits were required prior to MSCHE action.]
Alvernia College, PA

The American College, PA

Bryant and Stratton, NY

Central European University, Hungary

City University of New York - Brooklyn College

Drexel University, PA

Helene Fuld College of Nursing of North General Hospital, NY

*Johnson College, PA

MCP Hahnemann University, PA

Mount Saint Mary's College and Seminary, MD

Saint Elizabeth College of Nursing, NY

Saint Joseph's University, PA

Sojourner-Douglass College, MD

U.S. Army War College, PA

*United States Open University, DE

University College of Criminal Justice, PR

University of Medicine and Dentistry of New Jersey

Villa Maria College of Buffalo, NY

*Washington Bible College/Capital Bible Seminary, MD
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Institutions submitting applications for candidacy after June 2002 will use a simplified accreditation process. In addition, they will be governed by the new eligibility requirements and the revised standards in Characteristics of Excellence, which have been approved by the membership.

The new candidacy and other accreditation processes to implement Characteristics 2002 will be sent to the membership for approval in Fall 2002. (See related article in this newsletter.)

A revised version of the handbook, Candidacy for Accreditation (1997 edition) will be available for applicants and pre‑applicants during summer 2002.

Institutions that have not completed the self‑assessment document and hosted the applicant assessment team before December 2002 will develop the document using the new candidacy process.

Current Process
Those institutions that will continue to use the current process are those that have had pre‑application material reviewed by staff, hosted the staff visit, been reviewed by the Follow‑up Committee, and received a formal Commission action by June 2002 inviting them to submit a candidacy application.

During the transition period for implementation of the revised Characteristics, the current candidacy process will continue through 2002.

However, institutions using the current process will continue to assure visiting evaluators that the institutions meet the eligibility requirements in Characteristics 2002.

Institutions now in the process of developing their self‑assessment documents might benefit from the new standards, even though they will use the report format described in the 1997 edition of Candidacy.

