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Commission to Review Accreditation Process: 

Survey Endorses Current Framework
The Commission has begun a complete review of accreditation processes as the second phase of its review of the Middle States standards for accreditation. The first phase was the proposed revisions to the standards themselves in Characteristics of Excellence in Higher Education.

The processes being considered include the decennial self‑study, evaluation team visits and related reports; follow‑up or progress reports; the periodic review report; and related Commission subcommittee reviews.

The Commission conducted a survey of member and candidate institutions in January 2001 to collect basic information about member satisfaction with current processes and to gather opinions about possible process changes. Institutions also are expected to provide additional information during several regional meetings this spring.

A task force will convene this year to review data collected from all of these sources and to make recommendations about process improvements.

The January 2001 survey has already achieved a response rate approaching 60 percent, and additional surveys are still being returned. This high response rate suggests that member and candidate institutions consider process review an important issue.

Brief highlights from the survey responses received to date follow.

Purposes of Review
Institutions agreed that the purposes of accreditation review are to demonstrate to others that an institution is fulfilling its mission and to receive suggestions for improvement from teams of visiting peers.

The respondents endorsed the idea that accreditation should demonstrate that an institution has achieved excellence beyond minimum standards, but they ranked much lower the idea that accreditation signifies minimum standards.

The Institution=s Own Review
Respondents indicated that the analytical self‑study with plans for future improvement and with broad participation by all constituents was important. Also endorsed was the idea that the self‑study should focus on areas that the institution identifies in its design for self‑study.

There was less agreement on the identification and use of benchmarks, and respondents rejected the suggestion that as part of the accreditation process  they should collaborate with peer institutions on how best to resolve issues of common concern.

The Review Process
The survey asked respondents to rate the importance of alternative team sizes, visit schedules, and foci for visits. Although respondents indicated some interest in the use of small teams, and in visits limited to discussion of institutional improvement, other alternatives were not endorsed.

Frequency of Reviews
Respondents endorsed the decennial comprehensive review, with an interim report in the fifth year. They rejected the idea of more frequent comprehensive reviews with no interim report, although a substantial number would favor having a single type of review every seven years.

Public Components
Respondents generally were in favor of the Commission making public data from the Annual Institutional Profile that institutions are required to file. They were uncertain about having the Commission make its decisions or the self‑study report public. They did not endorse making public the interim fifth‑year reports, team reports, or special follow‑up reports that the Commission requires from time to time.

Technology
The Commission was urged to put Abest practices@ on its Web site. In additions, there was some interest in the idea that institutions should put reports on their Web sites with password access for Middle States. However, there was no interest in  electronic discussion groups for visiting teams and institutions to exchange information.

To obtain a copy of the survey results or to make suggestions about the process, please e‑mail oratteray@msache.org and include the full postal address of the person making the request.

Regional Meetings Scheduled for Revised Characteristics
Members and candidate institutions have been invited to attend one of 10 sessions scheduled across the region to discuss proposed revisions to the standards for accreditation in Characteristics of Excellence. The meetings also will include discussions of new accreditation processes to implement the revised standards.

A commissioner, a representative of the Steering Committee for the review of Characteristics, and Commission staff will be present at each meeting to get feedback from institutions. Each institution was invited in January to register their representatives who will attend the meetings.

A new proposed draft, prepared in February 2001, is being sent to registered attendees. This draft incorporates revisions that have been made since the November 2000 draft.

After the regional meetings, the Steering Committee and the full Commission will review any additional changes that may be necessary.

Another revised draft will be sent to the members for comment in fall 2001 and further discussed at the annual conference in December. The constituency is expected to approve the final version in January 2002.

The new Characteristics will first affect institutions that begin self‑study in 2002 for team visits in 2003‑04.

Regional Meetings Schedule
March 5
Condado Plaza Hotel, San Juan, PR (2 sessions)

March 15
Robert Morris College, Pittsburgh, PA

March 22
Community College of Philadelphia, PA (2 sessions)

March 29
Baltimore City Community College, MD

April 5
CUNY Graduate Center, NY City (2 sessions)

April 11
Genesee Community College, Batavia, NY

April 26
SUNY at Albany, NY

Commission to Address Non‑Degree Programs and Certificates
The proposed revisions to Characteristics of Excellence are breaking new ground by examining non‑degree and non‑credit programs, including certificates for pre‑baccalaureate and post‑ graduate study, at accredited degree‑granting institutions.

The Commission will extend its consideration of this changing aspect of higher education by convening a special task force that  will include Commissioners Gerald Heeger (University of Maryland University College), Martha Smith (Anne Arundel Community College), Stuart Steiner (Genesee Community College), and Gary Stone (The American College). Other members may be added at a later date.

The preliminary charge to the task force could include consideration of the feasibility of some type of recognition or approval for non‑degree‑granting institutions, clarification of the extent to which Characteristics of Excellence applies to these offerings, and the impact of consortia.

To submit comments or suggestions on this topic, please e‑mail Mary Beth Kait at mbkait@msache.org.

Commission Appoints Two CHE Fellows
Two new CHE Fellows will support the Commission=s work in 2001: Dr. Jane Altes and Ms. Linda Suskie.

Dr. Altes will participate in the review and revision of the Commission=s standards for accreditation in Characteristics of Excellence in Higher Education. She will attend the 10 regional sessions at which members and candidates are expected to respond to the proposed draft of Characteristics, and she will assist the Commission in any further revisions of the standards that may be necessary.

Dr. Altes served as a member of the Steering Committee for the Review of Characteristics and as Chair of the Task Force on Teaching and Learning, one of the four task forces that prepared the initial draft. She is the former interim president of SUNY Empire State College, where she previously served as Vice President for Academic Affairs. She is also an experienced evaluator and team Chair. 

Ms. Suskie will develop resources on outcomes assessment and student learning for the Commission=s Web site on ABest Practices in Outcomes Assessment.@ She also is assisting in identifying speakers and topics for the annual conference to be held in December 2001 and revising the Commission=s guidelines in Framework for Outcomes Assessment.

Ms. Suskie is the director of planning, assessment, and analysis at Millersville University of Pennsylvania. She recently completed a one‑year term as the director of the Assessment Forum at the American Association of Higher Education in Washington, DC. Her 25 years of experience in higher education include service as the assistant to the president for planning at Millersville and as the director of institutional research at SUNY College at Oswego. Her experience includes two institutional self‑studies, two periodic review reports, and presentations at the Commission=s Self‑Study Institute.

Annual Conference Examines Quality Assurance
Four keynote speakers and 15 panel sessions challenged participants at the annual Accreditation and Quality Assurance conference in December 2000 to reexamine quality assurance.

Troubled Institutions
Dr. Matthew Goldstein, Chancellor, The City University of New York, spoke at a Presidents Breakfast about turning around troubled institutions. He described his experiences at three institutions that had Alost their way.@
He advised the presidents first to obtain a mandate for action. Second, carefully assess the institution=s capacities and capabilities, decide where it needs to go, and then sell that vision. Third, surround yourself with talented people, empower them, hold them accountable, and give them credit. Fourth, after careful assessment take intelligent risks that may ignore conventional wisdom.

In addition, be prepared to admit to mistakes and put them behind you. Let others Acarry the message for you.@  Be prepared for all sorts of eventualities. Plan early successes and make the most of them. Find a way to get trustees and faculty on the same side of the table. Track performance, reward it, and publicize improvements. Focus on the customer, the student.

Higher Education

Challenges
Dr. A. Lee Fritschler, then Assistant Secretary for Postsecondary Education, U.S. Department of Education, addressed the opening plenary session of the conference on challenges facing government and higher education.

One challenge is the prospect of a rising public expectation that postsecondary education should be available to everyone, given the increasing number of young people going to college. The issue is: How should the nation finance universal postsecondary education?

The second challenge is the expanding use of technology in higher education, which will affect not only funding sources but also accreditors and their standards. One issue is the prospect of a digital divide, separating the haves and the have nots, if everyone needs to learn how to use computers. In addition, there are questions about how distance education should be defined, utilized, and evaluated as increasing numbers of site‑based institutions experiment with new delivery systems.

The third challenge is the growing numbers of virtual universities, which operate by different rules. They justify their demand for federal financial aid with the claim that they produce students who learn as much or more than traditional students.

Values and Vision
Dr. Yolanda T. Moses, President, American Association for Higher Education, described how the AAHE will build its vision for higher education on its fundamental values. These values include a commitment to learning by students and faculty; higher education for the public good; and identifying, affirming, and using diversity to benefit individuals and society through higher education.

She described her personal professional journey to promote a more inclusive learning environment that provides access and opportunities for success for all students in postsecondary education. At AAHE, she will continue to encourage more minority enrollment in higher education, which will result in a workforce that is more diverse and able to compete in a global economy.

AAHE will serve as a catalyst, working in partnership with other organizations. It will be a convener through its three national conferences and its summer academy. It will be a communicator, using its publications, its web site, and consultations and presentations by its senior staff.

Learning‑centered Institutions
Dr. Terry O=Banion, Senior League Fellow, League for Innovation in the Community College, addressed some of the key issues that institutions today face as they experience a major period of transformation. It is a Alearning revolution@ in which a focus on student learning prompts institutions to become more learning‑centered.

The transformation places learning first by overhauling the Aarchitecture@ of higher education that was inherited from the past and has become concretized in policies. It means placing an emphasis on dedicated teaching, quality instruction, and its reward systems. It means educating learners any way, any place, and at any time, with fewer bureaucratic limits, such as a linear or sequential approach to the curriculum and the present system for awarding credits or grades.

He described how several colleges and universities have attempted to implement the learning revolution on their campuses, as well as its impact on accrediting organizations. In addition, the Center for Academic Transformation (on the web at http://www.center.rpi.edu/) enables colleges to transform courses by increasing student learning while reducing costs.

Two questions institutions should ask are: Does this action improve and expand student learning?  How do we know this action improves and expands student learning?

Other Sessions
Conference participants also had the opportunity to attend panel sessions on the following topics:

An Introduction to the Middle States Commission on Higher Education

Strategic Planning and Quality Improvement

KB16 Collaboration: Seamless School‑to‑Work Career Pathways

Academic Leaders Dialogue: Are Virtual Libraries Enough?

Transregional Accreditation

Accrediting For‑profit Higher Education in the New Millennium

Collaborative Accreditation Reviews

Update on the Review of Characteristics of Excellence

Campus Safety: Environments for Learning and Student Life

An Open Dialogue with CHE Commissioners

Institutional Financial Assessment

No Significant Difference: On‑line and Classroom‑based Learning

Quality Indicators for Distance Education Programs

Innovation, Collaboration, and Experimentation  H

In Memoriam: R. Lee Hornbake
The Commission mourns the death of former Commissioner R. Lee Hornbake.

He served on the Commission from 1968 to 1976 and was Chair from 1974 to 1976. At that time, he was Vice President for Academic Affairs, University of Maryland College Park.

He died at the age of 89.

ABest Practices@ on Web
In order to facilitate members= sharing their successful approaches to outcomes assessment, the Commission has prepared a report on ABest Practices in Outcomes Assessment.@ The report can be downloaded from the web site at http://www.msache.org/special.html.

Each institutional description in the report includes the name of a contact person at the institution who is prepared to discuss their experiences in greater depth.

Three Middle States evaluators made the initial selection of best practices by reviewing over 100 self‑study and periodic review reports submitted during 2000. They considered each institution=s overall plan, general education and academic programs, distance education, student affairs, and library/learning resources.

Members are invited to submit a description of their successes to share with other institutions. For information, contact Dr. George Santiago, Jr. at 215B662B5501, 

Ext. 21, or by e‑mail to gsantiago@msache.org.

Commission Actions: November 15, 2000
A AStatement of Accreditation Status@ is available for each institution listed below. Submit requests in writing to the Executive Director, Middle States Commission on Higher Education, 3624 Market Street, Philadelphia, PA 19104.
The Commission on Higher Education took the following actions at its meeting on November 15, 2000.

Request to Apply for Candidacy Granted
[1 institution]

Tai Sophia Institute, MD

Accreditation Reaffirmed via Periodic Review Report
[49 institutions]

Allegany College of Maryland, MD

Alvernia College, PA

Assumption College for Sisters, NJ

Baptist Bible College and Seminary, PA

Biblical Theological Seminary, PA

Cabrini College, PA

Caldwell College, NJ

Canisius College, NY

Centenary College, NJ

Chesapeake College, MD

The College of New Jersey, NJ

Community College of Allegheny County, PA

Corning Community College, NY

Dutchess Community College, NY

D=Youville College, NY

Elmira College, NY

Fordham University, NY

Harcum College, PA

Houghton College, NY

Jefferson Community College, NY

Lackawanna Junior College, PA

Lancaster Theological Seminary, PA

Marymount College, NY

Mercer County Community College, NJ

Montgomery County Community College, PA

Mount Aloysius College, PA

Mount Saint Mary=s College and Seminary, MD

New York Chiropractic College, NY

Northampton County Area Community College, PA

The Pennsylvania State University, PA

Philadelphia College of Bible, PA

Prince George=s Community College, MD

Reconstructionist Rabbinical College, PA

Rockland Community College, NY

St. Mary=s College of Maryland, MD

Salem Community College, NJ

Sistema Universitario Ana G. Mendez ‑ Colegio Universitario del Este Carolina, PR

Sistema Universitario Ana G. Mendez ‑ Universidad del Turabo, PR

United States Merchant Marine Academy, NY

Universidad Politecnica de Puerto Rico, PR

University of the District of Columbia, DC

University of Medicine and Dentistry of New Jersey, NJ

University of Puerto Rico ‑ Cayey, PR

University of Puerto Rico ‑ Ponce, PR

University of Puerto Rico ‑ Rio Piedras, PR

Waynesburg College, PA

Westchester Community College, NY

Wilmington College, DE

Wor‑Wic Community College, MD

Follow‑up Reports/ Candidate Reports/ Visits/Developments
[55 institutions]

[(*) Reference to these institutions appears more than once in the Summary of Actions. Reports and/or visits were required prior to CHE action.]
Albany College of Pharmacy of Union University, NY

American Academy of Dramatic Arts, NY

Bard College, NY

Bayamon Central University, PR

Bergen Community College, NJ

California University of Pennsylvania, PA

Chatham College, PA

City University of New York ‑ Bernard M. Baruch College, NY

Community College of Beaver County, PA

*Corning Community College, NY

Delaware State University, DE

Escuela de Artes Plasticas de Puerto Rico, PR

Five Towns College, NY

Geneva College, PA

Goucher College, MD

Gratz College, PA

Hagerstown Community College, MD

Howard University, DC

Hudson County Community College, NJ

Inter American University of Puerto Rico ‑ Metropolitan Campus, PR

Inter American University of Puerto Rico ‑ San German Campus, PR

Long Island University, NY

Mansfield University of Pennsylvania, PA

Mohawk Valley Community College, NY

*Northampton County Area Community College, PA

Orange County Community College, NY

Peirce College, PA

*The Pennsylvania State University, PA

Philadelphia College of Osteopathic Medicine, PA

Pittsburgh Technical Institute, PA

Pittsburgh Theological Seminary, PA

Ponce School of Medicine, PR

Pontifical Catholic University of Puerto Rico ‑ Arecibo Campus, PR

Pontifical Catholic University of Puerto Rico ‑ Guayama Campus, PR

Pontifical Catholic University of Puerto Rico ‑ Mayaguez Campus, PR

Pontifical Catholic University of Puerto Rico ‑ Ponce Campus, PR

Roberts Wesleyan College, NY

Rochester Institute of Technology, NY

Rutgers, The State University of New Jersey, NJ

Saint Charles Borromeo Seminary, PA

St. John=s College, MD

San Juan Bautista School of Medicine, PR

Sojourner‑Douglass College, MD

Southeastern University, DC

*Tai Sophia Institute, MD

Touro College, NY

Unification Theological Seminary, NY

Universidad Adventista de las Antillas, PR

Universidad Central del Caribe, PR

University of Maryland, Baltimore, MD

*University of the District of Columbia, DC

Villa Maria College of Buffalo, NY

Wesley College, DE

Westmoreland County Community College, PA

York Technical Institute, PA
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