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 In This Issue:

( Burnham to Lead MSCHE in 2008

 (New Chair, Vice Chair, Executive Committee members, and representatives to the MSA Board of Trustees)

( Policy Update: Changes in Accreditation Policies

(Appeals, Warning and Probation, and Discovery Requests and Litigation Expense)

 

( Commission Forums Seek Member Input

 (Eight forms scheduled across Middle States region to discuss current national and accreditation issues)

( Institutional Profile Open for Data Collection

 (Includes what is new for the 2007-08 IP)

( Highest Attendance Ever at Annual Conference

 (Over 900 people break conference attendance records.)

( MSCHE Begins Its Own Self-Study

(The MSCHE Self-Study is expected to be completed in 2009.)

( Interested in Becoming an Evaluator?
(New On-line Data Form Available)
( Save the Dates in 2008
(PRR Workshop, 6 public forums, assessment and planning institutes, assessment workshops, workshops for chairs and evaluators, Self-Study Institute, and the annual conference)

 
 SEQ CHAPTER \h \r 1Burnham to Lead MSCHE in 2008

Peter Burnham, President of Brookdale Community College, New Jersey was elected as the new Commission Chair, effective January 1, 2008. He replaces Jessica Kozloff, who retired as president of Bloomsburg University of PA.

Burnham has served on the Commission since 2003. He was elected to serve on the Executive Committee in July 2005 and became Vice Chair in January 2006. 

Burnham chaired the group that revised the MSCHE standards in 2002. He is also a 35-year veteran of public community colleges in Maryland, New Jersey and New York. He earned his Ph.D. from The Catholic University of America.

Michael Middaugh, Assistant Vice President for Institutional Research and Planning, University of Delaware, was elected as the new Vice Chair of the Commission.

Middaugh joined the Commission in 2003. An active presenter at MSCHE workshops and institutes, he also is a co-author of a book on planning and assessment in higher education.

Other re-elected Executive Committee members are Daniel Chambliss, Eugene M. Tobin Distinguished Professor of Sociology, Hamilton College; Karen Kershenstein, public representative on the Commission and President, KWK Enterprises, Inc.; and James Maher, Senior Vice Chancellor and Provost, University of Pittsburgh. Lisa Marsh Ryerson, President, Wells College, was elected to fill a vacancy. 

Ivan Lisnitzer, Peter Burnham, David Rubino, and Mary Reap will represent MSCHE on the MSA Board of Trustees.

Policy Update:
Changes in Accreditation Policies

 

In January, the member institutions of the Middle States Commission on Higher Education approved the policy “Procedures for Appeals from Adverse Accrediting Actions.” The Commission also distributed two new policies.  


Appeals


The Middle States Commission on Higher Education has established its own appeals policy. This new MSCHE policy allows for independent action, separate and apart from other commissions of the Middle States Association of Colleges and Schools. 

Institutions commented on the draft in 2007, but the Commission postponed action until it received legal review and until it had a better sense of what might be required by the federal government as a result of the reauthorization process.


The revisions provide a clearer overview of the process, and appeals would include a hearing before an Appeals Panel that does not include Commissioners or others involved in the action being appealed. An institution also is allowed to introduce new information about circumstances that may have changed after the institution submitted its final documentation and the Commission acted. 


When the Commission takes an adverse accrediting action, the policy is included with the action letter.  

The policy is now in effect and has been posted on the Commission’s website under Publications/Policy Index. 

 

Warning and Probation


The Commission has clarified its definition of warning and probation in its “Range of Commission Actions” policy.


Warning indicates that the institution is not in compliance with one or more Commission standards and that a follow-up report, called a monitoring report, is required to demonstrate that the institution has made appropriate improvements to bring itself into compliance. Under these circumstances, the Commission has determined that the institution has the capacity to make appropriate improvements within a reasonable period of time, and the institution has the capacity to sustain itself in the long term.

Probation indicates that the institution is not in compliance with one or more standards and that the non-compliance is sufficiently serious, extensive, or acute that it raises concern about one or more of the following:


(1) the adequacy of the education provided by the institution;
(2) the institution’s capacity to make appropriate improvements in a timely fashion; or
(3) the institution’s capacity to sustain itself in the long term.


Administrative Policy


A new administrative policy involves “Discovery Requests and Litigation Expense.” 

It was approved in November 2007 and is posted on the Commission’s website.


Discovery.  When the Commission receives a subpoena or court order to produce documents or other information related to a member institution, the Commission will notify the institution immediately to allow the institution to file its objections with the appropriate court.  

If the Commission chooses to comply with a discovery request by a third party for document or information production, and the third party does not reimburse the Commission for fulfillment of the request, the Commission may charge copying, delivery costs, and staff time at a reasonable rate to the member institution for which the documents have been subpoenaed or requested. 

 Litigation.  In the event that an institution initiates litigation against the Commission and later withdraws the suit or loses its case, the plaintiff will pay all MSCHE costs and damages related to the litigation.  

Commission Forums Seek Member Input

The Commission has scheduled a series of eight regional forums on “Addressing Public Needs: A Dialogue among Middle States Members.” All presidents, chief academic officers, and accreditation liaison officers in the region were invited to participate in these discussions, which are being led by the Commission’s Chair, president, and executive vice president.

The forums were initiated in the context of the many assaults on the quality of higher education from the Spellings Commission, the U.S. Department of Higher Education, and federal and state governments. 

Although accreditors and others have so far fended off attempts to require standardized testing, externally imposed learning goals, extensive programmatic reporting for vocational and professional programs, and several other problematic proposals, highly placed government officials continue to criticize the current voluntary, peer-based system of accreditation and to question whether it should continue to have sole authority to determine whether an institution’s students may receive federal student financial aid.

For these reasons, institutions and their accreditors must work together to improve the current quality assurance processes. Accreditation standards, their application, and results must be clear to the public. This requires strong and coordinated activities between the Commission and its members.

The agenda for the meetings includes:

· Public Communication

· Update on Relevant Legislative and Regulatory Activities

· Reviewing the Standards for Accreditation

· Meeting Standards for Planning, Student Achievement, and Assessment

· MSCHE Professional Development Workshops and Institutes

The first meeting was held at The College of New Jersey in Trenton on Tuesday, February 5, 2008. There were 86 participants in Trenton, representing 46 institutions. For the second meeting, held on February 19th at Harrisburg Area Community College, 29 people attended.

Other meetings are scheduled for:

March 6
University of Pittsburgh

March 12
University of the Sacred Heart (San Juan)

March 25
University of Maryland Baltimore County, South Campus

April 8

School of Visual Arts (New York)

May 8

Siena College (Albany)

May 20
Syracuse University

To register for one of these events, go to the Middle States website, www.msche.org, under Events, click on “Addressing Public Needs,” and select a location.

Institutional Profile Open for Data Collection

The Institutional Profile (IP) for the 2007-08 academic year is now open for data collection at www.msche.org.

The person who completed the IP last year and the person designated as the “accreditation liaison officer” at each institution received an e-mail with a login ID and password. If either of those individuals is no longer at your institution this year, please inform Mr. Tze Joe by e-mail (tjoe@msche.org).

Here is what is new on the IP this year:

Carnegie Classification. The Commission has adopted the 2006 Carnegie Classification System. Please verify that we have used the correct classification for your institution. If we have not, please send an explanation to Mr. Oswald Ratteray by e-mail (oratteray@msche.org). For more information about the classification system, please visit the Carnegie Foundation website at: http://72.5.117.129/classifications/.

General Information. International institutions (not institutions in the Continental U.S., Puerto Rico, or the U.S. Virgin Islands) are asked to provide the address of the "Government Organization Responsible for Charter and Licensure." Middle States needs to be able to contact the ministry or other licensing office in the event of a visit to the institution and after any Commission action.

Key Contacts. There are now several required fields, including the Chief Executive Officer, System/District CEO (if MSCHE has designated your institution as part of a system), Chief Academic Officer, Accreditation Liaison Officer, Chief Financial Officer (NEW!), Coordinator of Outcomes Assessment, Person Completing the IP Financials, Person Completing the IP (Key User), Person in the President's Office to Whom MSCHE Invoices Should be Sent.


Distance Learning. Minor text changes have been made in the Instructions for greater clarity.

Financial Information. Please note the screening questions at the top of the page. In addition, the fields for "Total Net Assets Prior Year," "Total Net Assets Current Year," and "Change in Total Net Assets" are now accessible to the user.


Required Attachments. If you submit financial data to IPEDS, provide Middle States a copy of what you submitted.

Archiving Data. The final page of the IP encourages institutions to archive the Institutional Profile (the data and the corresponding Instructions) each year in a permanent folder as an MSWord or Adobe PDF document, because the Commission no longer stores paper copies, and institutions have access on-line to only the prior year IP. 


Highest Attendance Ever at Annual Conference

The Commission’s 2007 Annual Conference, from December 9th to 11th , had the highest attendance ever—949 guests, excluding Commission staff, which is 37 percent more than attended in 2006. To accommodate this increase, it was necessary to add a total of 12 more concurrent sessions during the course of the two-day event, including some new topics and some repeated sessions. There were nine pre-conference workshops on Sunday, including a repeat of “Completing an Effective Self-Study” due to an increased demand.

The theme, “In Plain Sight: Making the Higher Education Story Clear,” focused on meeting the needs of the millennial generation, teaching and learning, assessment and improvement, planning and budgeting, and accountability. The sessions were selected, in part, as a proactive effort to address concerns about “accountability” and “transparency” that had been raised in the U.S. Congress, at the U.S. Department of Education, and by students, parents, and others.

The keynote speakers included Dr. Freeman A. Hrabowski, III, President, The University of Maryland Baltimore County, who spoke on “The Access Imperative and the Power of Stories.”

Dr. Sylvia Hurtado, Professor and Director of the Higher Education Research Institute at the University of California, Los Angeles, spoke on “Preparing Students to Participate in a Diverse Democracy.”

Dr. Marilee J. Bresciani, Associate Professor of Administration, Rehabilitation, and Postsecondary Education, San Diego State University, spoke on “Uncovering General Learning: Presenting Findings of General Education within a Bottom-line Business World.”

The Commission’s 2008 Annual Conference will be held at the Baltimore Marriott Waterfront Hotel from Sunday, December 7th to Tuesday, December 9th. Pre-conference workshops are expected to be offered on Sunday, followed by the main conference on Monday and Tuesday.

An external Planning Committee will meet in February to develop the scope of the 2008 conference in preparation for an early March release of the Call for Proposals on the Middle States website, www.msche.org. The Committee will be led by MSCHE Commissioner Dr. Margaret Mary Fitzpatrick, President, St. Thomas Aquinas College.

Readers may submit suggestions for the conference to Oswald Ratteray (oratteray@msche.org).

MSCHE Begins Its Own Self-Study

The Middle States Commission on Higher Education has begun its own self-study process, in conjunction with the Commission’s strategic planning process, and it expects to complete this effort by November 2009.

The self-study will enable the Commission to examine where it currently stands, where it needs to be in the future, and how best to get there. It will keep the Commission focused on strategic objectives, while examining and improving the ways it chooses to achieve those objectives.

The Steering Committee has organized four study groups:

· Enforcing Existing Requirements with Consistency and Fairness

· Educating Members on Standards of Excellence

· Accountability to the Public

· Internal Culture and Climate at MSCHE

The working groups have completed draft research questions, and the research and analysis is expected 
to begin in the coming weeks.

The Steering Committee includes MSCHE Commissioner Gary Wirt, Vice President, Goldey-Beacom College. MSCHE staff include: Andrea Lex, Vice President, and Carmella Morrison, Evaluation Services Coordinator, Steering Committee Co-Chairs; Mary Beth Kait, Senior Director for Planning and Policy; Michael Kiphart, Vice President; Abigail Mosebrook, Administrative Assistant; and Linda Suskie, Vice President.

 SEQ CHAPTER \h \r 1Interested in Becoming an Evaluator?

New On-line Data Form Available

Individuals who wish to participate in the accreditation process as an MSCHE peer reviewer can now complete and submit an on-line Evaluator Data Form. The on-line form replaces the paper form previously used. This service will be available by 
March 1st.

The first step in completing the form will be to request a log-on ID and password to a secure area of the Commission’s website. This may be done by accessing the website (www.msche.org) clicking on the “Evaluators” button on the left side of the page, then on “How to Become an Evaluator,” and then on “Click here to request log-on credentials.”

A log-on ID, password, and instructions for completing the form will be e-mailed to you, usually within forty-eight hours. 

You may request technical support by contacting Mr. Tze Joe, Information Technology Coordinator, at tjoe@msche.org or 267-284-5023.

Save the Dates in 2008

	Date


	Events & Locations for the Remainder of 2008

	April 9
	PRR Workshop (By Invitation Only)
For institutions submitting Periodic Review Reports in 2009 and 2010

DoubleTree Hotel, Philadelphia

	March 6
	Addressing Public Needs: A Dialogue among Middle States Members

University of Pittsburgh (Invitation Only—No Registration Fee)

	March 12
	Addressing Public Needs: A Dialogue among Middle States Members

University of the Sacred Heart, San Juan, PR (Invitation Only—No Registration Fee)

	March 25
	Addressing Public Needs: A Dialogue among Middle States Members

University of Maryland Baltimore County, South Campus (Invitation Only—No Registration Fee)

	April 8
	Addressing Public Needs: A Dialogue among Middle States Members

School of Visual Arts, New York City (Invitation Only—No Registration Fee)

	May 8
	Addressing Public Needs: A Dialogue among Middle States Members

Siena College, Albany, New York (Invitation Only—No Registration Fee)

	May 18-20
	Taking the Next Step! A Student Learning Assessment Institute

University of Delaware Conference Center

	May 20
	Addressing Public Needs: A Dialogue among Middle States Members

Syracuse University, New York (Invitation Only—No Registration Fee)

	May 21
	A Basic Tool Box for Assessing Institutional Effectiveness

A one-day, drive-in workshop at the University of Delaware Conference Center

	May 21-23
	Institute on Integrating Higher Education Planning & Assessment:
Real Strategies for Real Institutions

University of Delaware Conference Center

	August 11
	Getting Started with Assessment in General Education Workshop

A one-day, drive-in workshop at the Intercontinental San Juan Hotel, Puerto Rico

	August 12
	Understanding and Using Assessment Results

A one-day, drive-in workshop at the Intercontinental San Juan Hotel, Puerto Rico

	September 15
	Getting Started with Assessment in General Education Workshop

A one-day, drive-in workshop at the Courtyard by Marriott Philadelphia Downtown

	September 16
	Understanding and Using Assessment Results

A one-day, drive-in workshop at the Courtyard by Marriott Philadelphia Downtown

	October 6-7
	Workshop for Chairs & Evaluators (By Invitation Only)

For evaluators assigned to teams in Fall 2008 & Spring 2009

Sheraton Philadelphia City Center Hotel

	November 10-11
	The Self-Study Institute (By Invitation Only)

For institutions being evaluated in Fall 2010 & Spring 2011

DoubleTree Hotel, Philadelphia

	December 7
	Workshop for Experienced Chairs & Evaluators (By Invitation Only)
Baltimore Marriott Waterfront Hotel

	December 7-9
	Annual Conference & Pre-conference Workshops

Baltimore Marriott Waterfront Hotel
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