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Commission Appoints New Chair and Members
Dr. Judith Gay, Vice President for Academic Affairs at the Community College of Philadelphia, was elected Chair of the Commission on Higher Education for a term beginning January 2003. She succeeds Dr. William B. DeLauder, President of Delaware State University, who joined the Commission in 1995 and served as its Chair from 2000 through 2002. Dr. Gay became a member in 1997 and has been Vice Chair since January 2000. Previously, she chaired the Social Science Division at Montgomery County Community College.

Dr. Mark Jacobs, Professor of Biology at Swarthmore College, was elected Vice Chair. He joined the Commission in 1998, will complete his second term in December 2003, and as an officer will be eligible for election to a third term.

Three new commissioners replaced outgoing commissioners at the November meeting. 

Dr. Daniel Chambliss, the Sidney Wertimer Professor of Sociology at Hamilton College, was appointed to complete the unexpired term of Dr. Saul Fenster, who retired as president of New Jersey Institute of Technology last June. Ms. Sheila Wellington, President of Catalyst, was elected as a public member to complete the unexpired term of Dr. Barbara Ellen Black. 

Lic. Antonio Garcia Padilla, President of the University of Puerto Rico, was elected for a three‑year term beginning on January 1, 2003.

In addition, the Commission voted to expand its membership from 24 to 27 because of the need for a more equitable distribution of the Commissions increased workload. The additional commissioners include: Dr. Peter Burnham, Mr. David Rhodes, and Dr. Jeffrey Byrd. They each will serve a two‑year term, beginning as of January 2003.

Dr. Burnham is President of Brookdale Community College, New Jersey. He recently chaired the Steering Committee for the 2002 revision of the Commissions standards, Characteristics of Excellence. Mr. Rhodes is President of the School of Visual Arts, New York. Dr. Byrd is Associate Professor of Biology at St. Marys College of Maryland.

New Student Learning Handbook
The Commission has published a new handbook, Student Learning Assessment: Options and Resources, with a companion website at www.msache.org/mainstudents.html. 

The explanations and hundreds of examples they contain are intended to help each institution to develop learning goals and to select the best methods for assessment. Each chapter focuses on a separate aspect of the assessment process, so the chapters can be used individually and at any stage of the process as a guide and stimulus. The website is organized by the chapter topics in the book.

The chapters of the book include: Motivating and Involving Campus Communities; Learning Goals; Evaluating Student Learning, The Student Learning Assessment Plan in the Context of Institutional Assessment, and Using Results to Improve Teaching and Learning.

Useful appendices include: Asssessment Standards in Characteristics of Excellence in Higher Education, Enhancing the Campus  Climate for Assessment: Questions for Academic Leaders, an Assessment Practices Quiz, Key to Assessment Practices Quiz, A Department/Program Student Outcomes Survey, Learning Goals and Assessment Techniques, From Effect to Cause: 

A Brainstorming Exercise, and Student Learning Styles: Frequently Asked Questions.

The handbook and website are results of the work of an Advisory Panel on Student Learning, led by Dr. Peter Gray (see CHE Letter, Spring 2001). There also were substantial contributions by the Commission, its staff, and other colleagues in higher education, guided by Dr. MaryAnn Baenninger, MSCHE Executive Associate Director and by Executive Director Jean Avnet Morse.

The publication may be purchased with the Publications Order Form available on the Commissions website at www.msache.org/pubs.html.

Next Reauthorization Could Affect Accreditation
Higher education and regional accreditation will face the publics concerns about the accountability of higher education as Congress considers reauthorization of the Higher Education Act. The Act requires that students enroll in institutions  accredited by organizations (called gatekeepers) that are approved by the U.S. Secretary of Education in order to receive federal grants and student loans. MSCHE is one of the approved accreditors.

Middle States encourages member colleges and universities to explain to their members of Congress that voluntary, non‑governmental accreditation provides a valuable public service that is threatened by proposals that undervalue accreditation and reflect a misunderstanding.

Middle States also will be contacting legislators directly and would appreciate receiving suggestions regarding arranging meetings with legislators and other Reauthorization matters.

There are calls for national standardized testing of student learning and for conditioning federal funding on numerical measures (such as graduation rates), perhaps without using accreditors to certify the quality of the institution. There is some legislative perception that student learning and institutional  performance cannot be assured and compared without setting uniform educational requirements and minimum completion and placement rates as conditions of accreditation and federal funding. 

The eight U.S. regional accreditors are coordinating efforts through their national umbrella organizations, the Council of Regional Accreditors (C‑RAC) and the Council for Higher Education Accreditation (CHEA), to convey the message that the appropriate indicator for accountability should be student learning, as it is clearly defined and assessed by each institution in the context of its particular purposes. They also will convey the message that accreditors and their members have developed processes for carrying out such mission‑based assessment of student learning.

It is fortunate that the members of MSCHE and other regional accreditors have carefully addressed the issue of student learning in the new accreditation standards. These standards were adopted for the benefit of member institutions, but they are also timely to demonstrate to the public the commitment of higher education to student learning.

The next step is for educators to effect the cultural shift to using these practices in higher education more extensively and to explaining them more clearly to the public. C‑RAC also is trying to explain why removal of accreditationas opposed to actions such as follow‑up reporting and warningsis rare because the American system concentrates on detecting problems early, on monitoring, and on improvement.

So far, two Congressional Committees have held hearings. They considered testimony by accreditors and their critics, including a report by the American Council of Trustees and Alumni that is critical of accreditation and a bill by Congressman Petri to eliminate accreditors as gatekeepers for federal funds.

The American Council on Education (ACE) and the national higher education organizations have submitted  recommendations to Congress explaining why theone size fits all model would undermine the American decentralized approach to higher education and arguing that information about academic programs can be presented in a way that recognizes the missions of individual schools. CHEA, the national organization that represents all types of accreditors, will continue to cooperate with other higher education organizations and will address the concerns of the Congress.

The eight regional accreditors will soon issue joint statements on several areas of student learning: principles of good practice for regional accrediting commissions including expectations for both commissions and institutions, and guidelines for institutions and evaluators for student learning.

With targeted conversations and  distribution of the MSCHE student learning handbook, a summary of the handbook, and the student learning accreditation standard, the Commission hopes to convey that:

 
the effectiveness of accreditation should be measured by how many institutions are cured, not the kill rate for withdrawal of accreditation

 
the goal of accreditation is to ensure learning at the highest appropriate level; accreditation requires specified types and levels of learning (e.g., general education, learning at a higher education level, and mission‑specific learning), and each institution selects its specific goals

 
new accreditation standards require each institution to define and assess learning using direct measures of what students know. Measures such as graduation rates may be important, but they are only indirect measures of actual learning. Accreditation expects multiple measures to be used.

 
taxpayer expense is avoided by using volunteers

 
stability is promoted by using accreditation, which has proven effective and responsive to change over 75 years tailored review supports U.S. diversity of excellent institutions

 
expertise is provided by peers in the field, publications and training by accreditors, and the creation of new policies as needed

 
public information is provided by accreditors concerning all accreditation actions, including those which require follow‑up; and institutions share self‑studies, team reports and other information

One member noted, We do so much and say so little. MSCHE will be working with our members to develop new ways to convey important information to the public more extensively and more clearly.

Accreditation is constantly changing, and further change may be needed at this point. 

Middle States welcomes reactions, suggestions, and questions as we proceed together through the Reauthorization process. Please call Jean Morse at 215/662‑5606, Extension 25, or send an e‑mail to jmorse@msache.org.

E‑mail Emergency and New Database
The Commission experienced major interruptions of its incoming and outgoing e‑mail during January and February 2003. If anyone sent an e‑mail to staff during this period and has not received a response, please re‑send the message.

It appears that someone has been using one of the IP numbers assigned to our server to send out junk mail, although the Commissions name was not attached to the messages. As a result, several organizations that purport to track unsolicited e‑mail with special software have black‑ listed our address. Some colleges apparently subscribe to these spam‑blocking services, and our mail to them returned undeliverable.

Institutions that use these services should check to ensure that the Commission is not listed. Please contact Mr. Joe (tjoe@msache.org) to determine which ID numbers have been hijacked.

New Database
The Commission installed a new SQL database in January, replacing the DOS database that had been a mainstay for many years. During the transition phase, the old data were converted and in some cases rehabilitated for the new Windows environment.

Member institutions and evaluators are asked to be patient if a few of the new materials are not yet adapted properly. However, the Commission will ensure that all visiting teams receive the correct information.

Farewell
The Commission and staff said farewell to departing Commissioner Dr. José Jaime Rivera, President of the University of the Sacred Heart in Puerto Rico.

Dr. Rivera joined the Commission in 1997. He served as a member of the Commissions Executive Committee from January 2000 to December 2002 and was an active participant in many of the Commissions committees.

Committee Assignments for Commissioners
Committee on Evaluation Reports
[Rotating Chairs]
Dr. Elizabeth S. Boylan, Barnard College

Dr. JoAnn Bradley, SUNY Downstate Medical Center

Dr. Jeffrey Byrd, Mount Saint Marys College of Maryland

Dr. Daniel Chambliss, Hamilton College

Mr. A. Denis Clift, Joint Military Intelligence College

Dr. William B. DeLauder, Delaware State University

Lic. Antonio Garcia Padilla, University of Puerto Rico

Dr. Karen Hitchcock, State University of New York at Albany

Dr. Carmen Neuberger, American College Personnel Association

Mr. David J. Rhodes, School of Visual Arts

Dr. Martha A. Smith, Anne Arundel Community College

Dr. Gary Stone, The American College

Ms. Sheila Wellington, Catalyst

Committee on Follow‑Up Activities/Candidate Institutions
Sr. Mary Reap, Chair; Marywood University

Dr. Peter Burnham, Brookdale Community College

Dr. Carlos Hernandez, New Jersey City University

Dr. Karen Kershenstein, KWK Enterprises

Dr. Jessica S. Kozloff, Bloomsburg University of Pennsylvania

Dr. Ronald C. Watts, Wilmington College

Committee on Substantive Change
Dr. Stuart Steiner, Chair; Genesee Community College

Dr. Karen Kershenstein, KWK Enterprises   

Espada‑Santos Appointed MSCHE Fellow
Ms. Sandra Espada‑Santos has been appointed as an MSCHE Fellow for the 2002‑03 academic year to propose an updated version of the Memorandum of Understanding between MSCHE and the Puerto Rico Council on Higher Education (PRCHE). The Memorandum, signed in 1995, provides for joint MSCHE and PRCHE evaluations of institutions that elect this collaborative approach.

Ms. Espada-antos will develop an annotated list of the differences and similarities between the standards and procedures of MSCHE and PRCHE; and she will identify, in draft form, changes that MSCHE and PRCHE might consider making to their respective recognition protocols.

In addition, she will provide the Commission with a translation into Spanish of Characteristics of Excellence and recommend strategies for helping institutions in Puerto Rico to implement more fully the student learning aspects of our new standards.

Ms. Espada-Santos has been at the PRCHE for 16 years, serving as its Executive Director for the past nine years. She is currently on sabbatical. Upon her return to PRCHE in August 2003, Ms. Espada-Santos will serve as Legal Counsel to PRCHE. 

Ms. Espada-Santos has served on several MSCHE committees including the New Processes Task Force and Institutional Effectiveness Task Force for Characteristics 2002. She earned her baccalaureate degree in political science and her J.D. degree from the University of Puerto Rico, Rio Piedras.

Foreign Travel Policy Issued
At its November 2002 meeting, the Commission approved a policy statement for international travel by MSCHE staff and volunteers. The policy links MSCHE travel to Travel Warnings, Public Announcements, or consular information sheets for each destination issued by the U.S. Department of State. 

If there is a Travel Warning, staff and evaluators are not permitted to travel to the site. If there is a Public Announcement, travel can occur only with the approval of a member of the Commissions Executive Commitee. If a consular information sheet contains advice about security risks, the individual traveling should decide whether to proceed.

The policy recommends alternative means of communication, including videoconferencing, conference calls, or meetings in another location, unless staff determines that on‑site visits are necessary. On‑site visits are required for institutions that are due to have initial or decennial team visits, but these institutions may be given an extension for a specified period, not to exceed two years unless the Executive Committee or the Commission grants a further extension.

For further details, call the Commission office to receive a copy of the policy.

Annual Data Collection Opens
The Web collection period for the annual Institutional Profile (IP) opened on February 17 and closes on April 18, 2003. Institutions may file their IP online by following the links on the  website at www.msache.org/special.html.

Commission staff e‑mailed instructions to the person who completed the form last year, and a letter also was mailed to each president in the event that the responsibility for completing the IP has been assigned to someone else and a new password is needed.

The Commission on Higher Education will increase the number of servers dedicated to the Institutional Profile from one in 2002 to four in 2003.

For technical assistance loading the software and connecting to the site, contact Mr. Tze Joe (tjoe@msache.org). For assistance with the questions in the survey, contact 

Mr. Oswald Ratteray (oratteray@msache.org).

A summary of selected data collected in prior years also is available on the Commissions website. The summaries include data on the number of institutions by type, control, accreditation status; the number of students by headcount and enrollment adjusted for part‑time FTE; credit and non‑credit enrollment; the number of faculty, by full‑time, part‑time, and tenure status; and the number of institutions offering distance learning, by type of institution and total enrollment.

Published data are available on‑line for 2001‑02, 2000‑01, and 1999‑2000.

Commission Actions: November 21, 2002
A Statement of Accreditation Status is available for each institution below. Submit requests in writing to the Executive Director, Middle States Commission on Higher Education, 3624 Market Street, Philadelphia, PA 19104.

The Middle States Commission on Higher Education took the following actions on November 21, 2002:

Request to Apply for Candidacy Granted
[1 institution]
ASA Institute of Business and Computer Technology, NY

Accreditation Reaffirmed via Periodic Review Report
[36 institutions]
American University of Puerto Rico, PR

Bard College, NY

Camden County College, NJ

Chatham College, PA

City University of New York ‑ Medgar Evers College, NY

City University of New York ‑ New York Technical College, NY

City University of New York ‑ Queens College, NY

College of Aeronautics, NY

College of Notre Dame of Maryland, MD

Dominican College of Blauvelt, NY

East Stroudsburg University of Pennsylvania, PA

Genesee Community College, NY

Gratz College, PA

Harrisburg Area Community College, PA

Hood College, MD

Hudson County Community College, NJ

Ithaca College, NY

Laboratory Institute of Merchandising, NY

Lancaster Bible College, PA

Montclair State University, NJ

Mount Saint Mary College, NY

Niagara University, NY

Rochester Institute of Technology, NY

St. Thomas Aquinas College, NY

Sarah Lawrence College, NY

School of Visual Arts, NY

Suffolk County Community College ‑ Ammerman Campus, NY

Suffolk County Community College ‑ Eastern Campus, NY

Suffolk County Community College ‑ Western Campus, NY

Technological College of San Juan, PR

Thaddeus Stevens College of Technology, PA

Thiel College, PA

Union County College, NJ

University of Baltimore, MD

University of Maryland College Park, MD

University of the Virgin Islands, VI

Warning Continued
[1 institution]
Felician College, NJ

Accreditation to Cease
[1 institution]
Wadhams Hall Seminary ‑ College, NY (closed effective May 31, 2002)

Substantive Change
[21 institutions]
Albany College of Pharmacy of Union University, NY

Bank Street College of Education, NY

College of Southern Maryland, MD

Community College of Allegheny County, PA

Drexel University, PA

DYouville College, NY

Evangelical Seminary of Puerto Rico, PR

Genesee Community College, NY

Herkimer county Community College, NY

Hudson Valley Community College, NY

Keuka College, NY

Kings College, PA

Lehigh Carbon Community College, PA

Mount Aloysius College, PA

New Jersey City University, NJ

Raritan Valley Community College, NJ

Stevens Institute of Technology, NJ

Touro College, NY

University of the District of Columbia, DC

University of Puerto Rico ‑ Medical Sciences Campus, PR

University of Rochester, NY

Widener University, PA

Follow‑up Reports/ Candidate Reports/Visits/ Developments
[44 institutions]
[(*) Reference to these institutions appears more than once in the Summary of Actions. Reports and/or visits were required prior to CHE action.]
Adirondack Community College, NY

Albany College of Pharmacy of Union University, NY

Allegany College of Maryland, MD

American Academy of Dramatic Arts, NY

*ASA Institute of Business and Computer Technology, NY

Bergen Community College, NJ

Berkeley College, NJ

Biblical Theological Seminary, PA

Capitol College, MD

Carlos Albizu University ‑ San Juan, PR

Centenary College, NJ

Center for Advanced Manufacturing and Technology, PA

Columbia University, NY

Delaware Valley College of Science and Agriculture, PA

Drexel University, PA

Essex County College, NJ

*Felician College, NJ

Five Towns College, NY

Fordham University, NY

Fulton‑Montgomery Community College, NY

Gwynedd‑Mercy College, PA

Manhattanville College, NY

Mount Aloysius College, PA

Mount Saint Marys College and Seminary, MD

New Jersey City University, NJ

North Country Community College, NY

Nyack College, NY

Philadelphia Biblical University, PA

Pittsburgh Technical Institute, PA

Pontifical Catholic University of Puerto Rico ‑ Arecibo Campus, PR

Rockland Community College, NY

Saint Charles Borromeo Seminary ‑ Overbrook, PA

Sistema Universitario Ana G. Mendez ‑ Universidad del Turabo, PR

Technical Career Institutes, Inc., NY

Trocaire College, NY

Union Theological Seminary, NY

Universidad Politecnica de Puerto Rico, PR

University of the Arts, PA

University College of Criminal Justice of Puerto Rico, PR

University of Maryland Eastern Shore, MD

University of Puerto Rico ‑ Medical Sciences Campus, PR

University of Puerto Rico ‑ Rio Piedras Campus, PR

*Wadhams Hall Seminary ‑ College, NY

Westminster Theological Seminary, PA

Annual Conference Continues Growth, Adds New Feature
The Commissions annual conference, which was held in Washington, DC on December 16‑17, 2002, continues to grow. Registration has increased from an average of 440 people to over 700 in 2001 and 2002.

The Breakfast Roundtable discussions, first introduced in 1998, continue to be popular. In 2002, Poster Sessions were added so that institutions could demonstrate their best practices in such areas as assessment, learning outcomes, and information literacy.

A new Program Planning Committee will recommend changes in the program and outreach strategy for 2003. The Committee is being chaired by Commissioner Denis Clift, Joint Military Intelligence College. The other members include Dr. Artin Arslanian, Marist College; Dr. Barbara Bender, Rutgers, The State University of New Jersey; Dr. Aristides Cruz, Universidad Central del Caribe; Dr. Diane Husic, East Stroudsburg University of PA; Mr. Abraham Lackman, Commission on Independent Colleges & Universities; Dr. Karen Pennington, Montclair State University; Dr. Wallace Smith, Union County College; and 

Dr. Doris Withers, Medgar Evers College, CUNY.

Save the Date: December 8‑9, 2003
MSCHE Annual Conference

Philadelphia Marriott Hotel Downtown

