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Commission Revises Policies and Guidelines
In recent months the Commission has approved changes to seven of its policies. Most of these changes bring the policies into compliance with new federal regulations. For copies of the revised policies you can log onto www.msche.org and click on Policies, or use the hyperlinks in this newsletter by clicking on each policy’s name:

Merging or Closing a Postsecondary Institution or Program Site- Of special note, institutions that want to close a site at which 100 percent of a single program can be completed must now go through the Commission’s Substantive Change process. In some cases, where not all students have completed the program, the institution must also obtain the Commission’s approval for a teach-out plan and a teach-out agreement. Federal regulation makes a distinction between a teach-out plan and a teach-out agreement and identifies the circumstances under which each is required. A plan is simply an institution’s plan to provide for students’ reasonable completion of an academic program and to close or merge an institution or site at which 100 percent of a degree program is offered. An agreement is a specific arrangement between the closing institution or site and another institution to provide a reasonable opportunity for students to complete their academic program. Both plans and agreements must be approved by the Commission and will be reviewed under its Substantive Change process. This policy was revised to reflect the new federal regulatory requirements.

MSCHE Guidelines for Reviewing Distance Education Programs- In 2009, the Council of Regional Accrediting Commissions (C-RAC) established a new set of interregional guidelines for C-RAC accrediting agencies to use in their evaluation of distance education programs within their member institutions. The Commission recently approved these guidelines, and the guidelines have been converted into an easy-to-read handbook. These new guidelines will be used beginning in the 2011-12 accreditation cycle by both institutions and evaluation teams. They replace earlier interregional guidelines that had been in use since 2002.
Transfer Credit, Prior Learning, and Articulation- This policy has been revised to reflect federal requirements that transfer policies be publicly disclosed, include a statement of any established criteria the institution uses regarding transfer of credit earned at another institution, and list all institutions with which the institution has established articulation agreements.
Advertising, Student Recruitment, and Representation of Accredited Status-  This revised version provides some additional detail regarding the use of the Commission logo. The Commission also endorsed the pre-existing policy language regarding compensation for the recruitment of foreign students attending foreign locations of member institutions.

Substantive Change-  The Substantive Change policy was revised to reflect regulatory changes mandated by the Higher Education Opportunity Act of 2008. 
Complaints Against the Commission- Changes to this policy provide clarification of the complaint process and align the policy with requirements of the Higher Education Opportunity Act.

Commission Reporting to the U.S. Department of Education-  This policy was revised to include wording that reflects the recent Memorandum of Understanding between the Commission on Higher Education, the Middle States Association Board of Trustees, and the Commissions on Elementary and Secondary Schools.
New PRR Handbook Now Available

The Commission recently published its new 12th edition of the Handbook for Periodic Review Reports. The publication was revised to reflect new Commission processes, including electronic submission of the PRR and related documents. It also includes new federal requirements. The changes clarify the Commission’s expectations for the contents of the report, especially with regard to careful analysis by the institution and the addressing of recommendations made by the self-study team during the institution’s last decennial visit. The new handbook also includes several re-written sections.
The new PRR Handbook should be used by all institutions that have a PRR due on or after June 1, 2012. Institutions that are currently working on PRRs that are due June 1, 2011, should continue to use the 2008 version (11th edition) of the handbook. The new handbook is available for free download from the Commission’s website by clicking here. Copies can also be purchased by using the electronic order form on the Commission website. For a limited time, the 2008 edition will remain on the website.
Special Note Regarding MSCHE Publications

On an as-needed basis, the Commission staff updates publications to reflect new federal regulations. Recent examples have been the Handbook on Periodic Review Reports and Interregional Guidelines for the Evaluation of Distance Education. Coming soon will be a revised version of Characteristics of Excellence in Higher Education, reflecting the new federal definition of distance education and correspondence education, clarifications on transfer of credit policies, and other federal regulatory changes. As new publications become available, they replace the earlier versions. Prior to beginning an institutional self-study or periodic review report, check the MSCHE website to ensure that the latest versions of the relevant publications are in hand and prepare reports according to the latest MSCHE policies and guidelines and federal regulations.
U.S. Department of Education Addresses New Regulations

Effective July 1, 2011, the U.S. Department of Education plans to implement its latest regulations resulting from the Higher Education Opportunity Act of 2008. These regulations are being implemented following a lengthy negotiated rulemaking process and extensive comments by numerous higher education associations and accreditors. On March 17, 2011, the Department issued a “Dear Colleague” letter that attempts to clarify many of the questions federal regulators have received pertaining to Misrepresentation, Incentive Compensation, and State Authorization. In many cases, MSCHE and the other regional accreditors will have the responsibility to ensure that member institutions are in compliance with these regulations. To view the March 17 “Dear Colleague” letter, visit http://ifap.ed.gov/dpcletters/attachments/GEN1105.pdf
On March 18, the Department issued a second “Dear Colleague” letter, this one concerning the definition of a credit hour and guidance on implementing relevant regulations. To view the March 18 “Dear Colleague” letter, visit http://ifap.ed.gov/dpcletters/attachments/GEN1106.pdf
The American Council on Education, in cooperation with nearly 75 higher education associations and accreditors, is facilitating continuing discussion regarding implementation of the new regulations. The Commission will keep you posted on the progress of these discussions.

Annual Conference: Call for Presentations

MSCHE will hold its 2011 annual conference December 11-13, 2011, at the Washington Wardman Park Hotel in Washington, DC. The theme for this year’s conference is Quality Assurance Through Accreditation, with sessions centered on practical applications that will help attendees achieve effective accreditation results.
Presentation applications are being accepted in the following general areas: (1) implementing any one of the 14 accreditation standards; (2) the accreditation reporting process (e.g. self-study document, PRR, and follow-up reports); and (3) perspectives from specific institutional types (e.g. community colleges, private, for-profit, public, and research institutions).

If you are interested in submitting a proposal for a session or panel that addresses one of the topical areas described above, please submit your application and abstract no later than April 29, 2011. If accepted, applicants will receive a 25 percent discount on their conference registration. All other conference-related expenses are the responsibility of the presenter. Note that the Commission will provide a data projector and screen for all presentations at no charge, but all participants must provide their own laptop computers and software. The application is available at http://www.msche.org/documents/2011-Call-for-Papers.pdf.  
Statement of Accreditation Status Annual Review
The Commission staff urges each accredited institution to review its online Statement of Accreditation Status (SAS) at least once per year.  This is a role that should be performed by you as your institution’s Accreditation Liaison Officer. During this review, please pay particular attention to branch campuses, additional locations, and other instructional sites that are included within the scope of your institution’s MSCHE accreditation.
A branch campus is defined as a location of an institution that is geographically apart and independent of the main campus of the institution. The location is “independent” if it offers courses in educational programs leading to a degree, certificate, or other recognized educational credential; has its own faculty and administrative or supervisory organization; and has its own budgetary and hiring authority.

An additional location is defined as a location, other than a branch campus, that is geographically apart from the main campus and at which the institution offers at least 50 percent of one or more educational program(s). A new designation, ANYA (Approved but Not Yet Active), indicates in the SAS that the location is included within the scope of accreditation but has not yet begun to offer courses. This designation is removed after the Commission receives notification that courses have begun at this location.

Other instructional sites are defined as locations, other than a branch campus or additional location, at which the institution offers one or more courses for credit.

If the SAS shows that a site that has since closed is still included within the scope of accreditation, or if your institution is operating at sites not listed in the SAS, it is imperative that you contact your MSCHE vice president/institutional liaison as quickly as possible. Federal regulations require that accreditors approve the opening or closing of branch campuses and additional locations through their Substantive Change processes. The U.S. Department of Education now requires that MSCHE include the specific addresses of branch campuses, additional locations, and other instructional sites within the Statement of Accreditation Status. The Department also requires that MSCHE track the dates such sites opened or closed. Failure to use the Substantive Change process to notify MSCHE of new sites where classes will be offered could result in U.S. Department of Education actions such as fines or required return of related Title IV funds.
The Commission  recommends that only one person, preferably the Accreditation Liaison Officer, be designated to handle all Substantive Change requests on behalf of the institution. 
To view your institution’s SAS, visit www.msche.org, click on Institutions, and then use the alphabetical directory to find your institution.
Questions Regarding Doctoral Classifications

The MSCHE staff receives many questions from institutions regarding the proper classification of doctoral degrees. To help answer these questions, the Commission recommends that institutions reference the definitions provided by IPEDS. There are now three categories of doctor’s degree classifications: Doctor’s Degree-Research/Scholarship, Doctor’s Degree-Professional Practice, and Doctor’s Degree-Other.

Doctor’s Degree-Research/Scholarship is defined as a Ph.D. or other doctor’s degree that requires advanced work beyond the master’s level, including the preparation and defense of a dissertation based on original research, or the planning and execution of an original project demonstrating substantial artistic or scholarly achievement. Examples include, but are not limited to: Ed.D., D.M.A., D.B.A., D. Sc., D.A., or D.M., and others, as designated by the awarding institution.

Doctor’s Degree-Professional Practice is defined as a doctor’s degree that is conferred upon completion of a program providing the knowledge and skills for the recognition, credential, or license required for professional practice. The degree is awarded after a period of study such that the total time to the degree, including both pre-professional and professional preparation, equals at least six full-time equivalent academic years. Some of these degrees were formerly classified as “first professional.” Examples include, but are not limited to: Chiropractic (D.C. or D.C.M.); Dentistry (D.D.S. or D.M.D.); Law (L.L.B. or J.D.); Medicine (M.D.); Nursing (D.N.P.); Optometry (O.D.); Osteopathic Medicine (D.O.); Pharmacy (Pharm. D.); Podiatry (D.P.M., Pod.D., or D.P.); or Veterinary Medicine (D.V.M.); and others, as designated by the awarding institution.

Doctor’s Degree-Other is defined as a doctor’s degree that does not meet the definition of a Doctor’s Degree-Research/Scholarship or a Doctor’s Degree-Professional Practice.
PRR Workshop Review
The Commission’s 2011 Periodic Review Report workshop was held in Philadelphia on March 24. The more than 125 attendees heard from a variety of speakers on important topics. 

Commissioner Robert Clark began the day by discussing the Commission’s expectations for the PRR. He described how the peer review process works, how the Commission determines the accreditation status of institutions, and the practice of “compassionate rigor” in the accreditation process.

MSCHE Vice Presidents Ellie Fogarty and Barbara Samuel Loftus then presented information on the Higher Education Opportunity Act and Implications for the PRR. They discussed new regulations pertaining to distance education, transfer of credit policies, substantive change, state authorization, gainful employment, and credit hours, and provided a list of online resources.

Former MSCHE Vice President Andrea Lex, now the Dean of Planning, Assessment, and Institutional Research at Maryland’s Prince George’s Community College, presented on The Periodic Review Report: Linked Institutional Planning and Budgeting.

Karen Froslid Jones and Robin Beads of American University presented on The Periodic Review Report and the Assessment of Institutional Effectiveness.
The workshop also included breakout sessions during which the attendees were grouped first by MSCHE vice president/institutional liaison and then by institutional type (Carnegie classification).

All participants in the March 24 workshop received personal copies of the new 12th edition of the Commission’s Handbook on Periodic Review Reports.

The Power Point presentations developed by each of the speakers are now online on the Commission’s website. They can be viewed by clicking on Events, then clicking on Presentation Materials, and scrolling to 2011 PRR Workshop.
Upcoming Workshop
One workshop remains in the Commission’s Spring schedule of professional development opportunities. Integrating Higher Education Planning and Assessment: Real Strategies for Real Institutions is scheduled for May 16 and 17 at the University of Delaware’s John M. Clayton Hall Conference Center. This comprehensive workshop will provide participants with solid grounding on the MSCHE standards related to planning and assessment, in respect to both conceptual content and strategies for demonstrating compliance. The central focus will be on how to best inform the institutional planning process with outcomes measures. Institutions are encouraged to send teams to this workshop, including planning and institutional research directors and staff, assessment directors/coordinators, self-study chairs and steering committee members, academic affairs personnel, and other interested faculty and administrators.
The workshop presenters are Michael F. Middaugh, vice provost for institutional effectiveness at the University of Delaware and chair of MSCHE, and Sandra Starke, vice provost for enrollment management at Binghamton University.

The registration fee is $495 per person if received on or before April 18. The fee includes two continental breakfasts, two lunches, refreshment breaks each day, workshop materials, and a copy of the book, Planning and Assessment in Higher Education: Demonstrating Institutional Effectiveness, by Michael F. Middaugh. 

For further details or to register, visit www.msche.org, click on Events, and scroll to the description of the May 16-17 workshop.  This link also includes hotel information.
Final Town Hall of Spring Slated for April 21

The Commission’s final town hall session of Spring 2011 is scheduled for April 21 at the C. Ted Lick Conference Center of Harrisburg Area Community College in Harrisburg, PA. This follows earlier town halls in Baltimore, MD (March 17) and Albany, NY (March 28). These town halls have provided the Commission and its staff with valuable feedback for the updating of the Commission’s strategic plan and refinement of member services. The April 21 program begins with continental breakfast from 9:00-10:00 am, followed by presentations and discussion from 10:00 am until Noon. To register,  please contact Abigail Mosebrook at amosebrook@msche.org or call (267) 284-5025.

Recent Commission Actions

The Commission on Higher Education met on March 3, 2011 in Philadelphia. To view the Commission’s latest actions, click here. This same section of the MSCHE website summarizes Commission actions dating back five years.
