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Conferences and Workshops Offer Steps to 

Successful Assessment of Learning
The Commission sponsored two conferences this year for members and two workshops for evaluators who will serve as outcomes assessment experts on visiting teams. Speakers presented state of the art approaches to defining and assessing learning.

Thomas A. Angelo, a keynote speaker in March, is associate professor and director of the School for New Learning Assessment Center, DePaul University. He proposed that higher education should re‑envision and reconstruct assessment effortsat least those related to teaching and learningas a form of scholarly activity. This approach would achieve two goals: administrators would find new ways to get better information for accountability, marketing, and improvement; and faculty would receive meaningful research projects for professional development and career advancement.

Angelo offered five modest first steps in the journey toward departmental transformation:

· First, resist the urge to rush the change process.

· Second, focus on success by sharing examples of successful teaching experiences, definitions of meaningful learning, and examples of exemplary student work.

· Third, develop a shared vision of what students should know and be able to do at the end of a course, a sequence, or a major.

· Fourth, promote group work and team learning in departments and units.

· Fifth, apply systems thinking to planning by asking: How well does what we are envisioning fit within the institutional structure and agenda, as well as how does it fit into existing roles and rewards for academic staff and for students academic careers?

He noted that there are surprisingly few documented examples of significant improvement in the quality or quantity of student learning, or in the effectiveness of instruction and curricula, because assessment has been implemented without a deep understanding of what collegiate learning really  means and the specific circumstances and strategies that are likely to promote it.  Also, it has been attempted in a piecemeal manner, both within and across institutions.

Angelo added a third reason:  Most faculty clearly are not motivated to do assessment for its own sake, and most administrators are not yet motivated to support assessment adequately or to base their decisions on assessment results.

Other presenters at the first outcomes assessment conference for member institutions included Middle States Commissioner Michael B. Greenbaum (Jewish Theological Seminary of America), Richard Vigilante (Jesuit Distance Learning Network), Edmund Napieralski (Kings College), M. Lee Upcraft (Penn State University), and Judith Lin Hunt (Montclair State University). There were 241 participants at the event.

The second outcomes assessment conference, with 243 participants, was held later in March in San Juan, Puerto Rico. The conference featured Trudy Banta, Vice Chancellor for Planning and Institutional Improvement and Professor of Higher Education, Indiana University‑Purdue University, Indianapolis.  Other presenters included Middle States Commissioner  José Jaime Rivera (University of the Sacred Heart), M. Lee Upcraft, Artin Arslanian (Marist College), Edmund A. Napieralski, and Antoinette M. Kania (SUNY Empire State College).

The Commissions first invitational workshop in September 1999 was attended by approximately 36 outcomes assessment evaluators who will be deployed on evaluation teams to assist other team members with assessment issues. The workshop was repeated in March because of its success, and 39 additional evaluators were trained.

The workshop presenters included Theodore Marchese (AAHE), M. Lee Upcraft, Richard Vigilante, Louise H. Feroe (Mercy College), Mignon Adams (University of the Sciences in Philadelphia), and John H. Erickson (Commission Staff).

Conferees Discuss Virtual Library Services
Guest speakers and  practitioners discussed the impact of virtual library services at both campus‑based and emerging virtual institutions nationwide at a Commission conference, attended by over 200 guests on March 29, 2000 in Philadelphia.

Technology, Learning, and Information Literacy
Matthew Schure, President, New York Institute of Technology, launched the conference by discussing technology, learning, and information literacy. He pointed out that although a variety of new products in the marketplace provide tools and support structures for courses, the first question institutions should ask is: What in our mission supports the use of technologyenhanced instruction?

Schure favors a system design approach, consisting of subject matter expertise, curriculum design support, librarians working integrally together with faculty, and technical support. It is important, he said, to develop formative and summative  information literacy assessments which demonstrate that students are manifesting the competencies associated with traditional and electronic library resources. A faculty development program will help faculty to rethink their instructional designs and facilitate the transition to technology‑enhanced delivery.

In addition, need has driven the growth of consortia to increase the purchasing power of libraries. In his view, libraries are bridges connecting us to a robust system of interconnected and interdependent resources.

Impact on Libraries
Gloriana St. Clair, University Librarian, Carnegie Mellon University, and Sara Whildin, Head Librarian, Delaware County Campus, The Pennsylvania State University, spoke about virtual library services and digital information resources in campus‑based institutions.

The speakers pointed out that developing a virtual library is a costly enterprise. Electronic versions of journals, for example, cost 30 percent more than paper versions. Of the different pricing models, some are more fair and sensible than others. Others, such as those that charge users directly for small increments of information, have the potential to be harmful to the learning process by affecting users decisions about their information need.

St. Clair called for a model of the library as a storefront for knowledge created by an institutions own faculty and students. She also discussed several points for evaluating virtual library services, in addition to those currently utilized in the profession, including such things as the librarys visibility to students, its convenience of use, the types of connections to information resources, the speed of delivery, accommodations for different learning styles, and the librarys needs analyses.

Technology sometimes is perceived as a threat to the basic mission and functions of a library, but it is in fact more of an opportunity. It requires an analysis of users, planning with faculty, spending by administrators, and some rethinking by accreditors.

Lessons from Virtual Universities
Edward D. Garten, Dean of Libraries and Information Technologies and Professor, The University of Dayton, Ohio, described his experiences with several virtual institutions as an evaluator and team chair for the North Central Association of Colleges and Schools. His team recommended the 1999 accreditation of Jones International University (JIU), which offers courses exclusively over the Internet.

He noted that at most virtual institutions, few courses have demanding reading lists, and most assignments can be completed with full text databases or document retrieval services through electronic libraries. He also noted a fundamental shift in the minds of students on the importance of a library in their credentialing.

He described several models of practice among virtual universities. Other than JIU, he discussed the American Schools of Professional Psychology, Walden University, Webster University, and The American Graduate School of International Management.

Nevertheless, there are lessons that campus‑based institutions can learn from virtual institutions.

For example:

· The promise of technology should be kept in perspective; Institutions should observe how leading‑edge providers have combined the old and the new, maintain an entrepreneurial client‑ driven focus, and remain open to new models for contracts between campus‑based and virtual institutions;

· Institutions should accept the reality that many students in the future will be concurrently affiliated with several educational providers; and 

· Asynchronous delivery models will call into question how or whether the library will be 

· integrated within the institution.

Panels
Two panels of practitioners reacted to the guest speakers. The first panel consisted of faculty and administrators who develop curricula for students at a distance. They included Paula E. Peinovich, Vice President for Academic Affairs, Regents College, SUNY; Robert N. Ubell, Director, Web‑based Distance Learning, Stevens Institute of Technology; and Kimberly B. Kelley, Assistant Vice President, Information and Library Services, and Director, Center for Intellectual Property and Copyright in the Digital Environment, University of Maryland University College.

The second panel included  evaluators who considered the challenges facing visiting teams. They included John M. Cohn, Director of Library Services, County College of Morris; Paul B. Gandel, Vice Provost for Information Services and Dean, University Libraries, University of Rhode Island; and Cerise Oberman, Dean of Library & Information Services, Plattsburgh State University of New York. 

CHE Joins Distance Education Demo Program
CHE is participating in a pilot program to develop meaningful protocols for the review of distance learning programs, including issues that are often associated with distance learning: certificate programs, non‑credit offerings, and offerings marketed and/or delivered by an affiliated provider. In addition, the Council of Regional Accrediting Commissions is working on model guidelines and best practices for distance learning that may be adopted by all regional accreditors.

New York University and the University of Maryland University College are among the institutions selected by the U.S. Department of Education to participate in its Distance Education Demonstration Program. Participation allows institutions to seek waivers of certain federal regulations of distance education courses and participation in Title IV programs.

Institutional participation in the demonstration program requires that the regional accrediting agency cooperate with the Department of Education and have a substantial role in monitoring program activities.

As part of the proposed review process, Commission staff prepared key questions and evaluative guidelines for educational offerings via distance (including credit offerings), as well as guidelines for the evaluation of certificate programs, non‑credit offerings, and affiliated providers. In addition, NYU and UMUC status reports will consider several questions in other categories affected by their participation in the demonstration program.

A revised Characteristics of Excellence, currently under development, is anticipated to include more detail on these emerging issues than is available in the current version. A draft of the new Characteristics will be available for review and comment in October 2000.  Staff liaisons for this program are John H. Erickson and Robin Dasher‑Alston.

Commission News:
Weinstein Farewell
Minna F. Weinstein, Senior Executive Associate Director, will retire on June 30, 2000. She joined the Commission in 1980 as Associate Director, when the Commission staff was led by Robert Kirkwood, followed by Howard L. Simmons.

A farewell reception and dinner for Dr. Weinstein will be held at the Philadelphia Marriott Hotel Downtown on Friday, June 16. In addition to remarks on behalf of the Commission and staff, the featured guest speakers will be Stuart Steiner, President, Genesee Community College; Bro. Patrick F. Ellis, F.S.C., President Emeritus, The Catholic University of America; and Sr. Marian William Hoben, President Emerita, Immaculata College.

New Commissioner Susan Herman
Susan Herman, Executive Director, National Center for Victims of Crime, was appointed as a public member of the Commission to fill a vacancy that occurred last year. She will be eligible to stand for election to begin her own three‑year term in January 2001.

Herman works with over 10,000 grassroots organizations to help victims of crime rebuild their lives. Previously, she was the director of community services at The Enterprise Foundation, providing technical assistance to cities, nonprofits, and community development corporations in community planning, supportive housing, workforce development, and community safety.

A graduate of Bryn Mawr College, she served as director, Domestic Violence Division of Victim Services in New York City; Special Counsel to the Police Commissioner, director of mediation services at the Institute for Mediation and Conflict Resolution; attorney at the NOW Legal Defense and Education Fund; and an instructor at New York Universitys School of Law.

Federal regulations require the Commission to have four of its 24 members as broadly representative of the public interest.

In Memoriam
The Commission regrets the passing of Dorothy G. Petersen, who served as a member of the Commission from 1971 to 1975. She served as Interim Executive Secretary (the position now known as Executive Director) from September 1975 through July 1976. Formerly the dean of graduate study, Trenton State College, Petersen died in Guadalajara, Mexico, where she lived with her husband during her retirement.

CHE Commissioners on MSA Board
Three former commissioners now represent the Commission on Higher Education on the Board of Trustees of the Middle States Association. The Trustees oversee the financial and personnel matters of the Associations three autonomous operating commissions: elementary, secondary, and higher education.

Leslie Glass, a public member, was elected to serve a three‑year term on the Board. Former Commissioner Frank Pogue is the second vice president in 2000. He will become first vice president in 2001 and president in 2002. Patricia McGuire, Esq., has been on the Board since 1998.

A public member of the Commission on Higher Education since 1994, Glass has been an active member of the Committees on Evaluation Reports, Follow‑Up/Candidate Reports, and Membership.  She currently serves on the  Executive Committee. Frank Pogue, President, Edinboro University of Pennsylvania, was a commissioner from 1989 to 1997, served on the Executive Committee, and was Vice Chair of the Commission. McGuire, President, Trinity College, served as a commissioner from 1991 through 1996.  She served on the Committee on Evaluation Reports, as a member of the Executive Committee, and as Vice Chair.

Sibolski Joins Commission Staff
Elizabeth H. Sibolski joins the Commission staff as an executive associate director on July 10, replacing Minna F. Weinstein, who retires in June after 20 years of service. Sibolski will serve as the principal staff liaison to approximately 130 colleges and universities in the region. In addition, she will have a role in policy development, workshop facilitation, and professional support for the Commission, its working committees, and its task forces.

She previously was director, university planning and research, at The American University. Serving in this position since 1985, her duties included a senior management role on the provosts staff and team leadership for a segment of the universitys new administrative systems. She has held other related positions in institutional research and planning at the university since 1974. She also served as the universitys designated liaison officer for accrediting organizations.

She was president of the Society for College and University Planning (SCUP) in 199899. Serving in several leadership positions with that organization enabled her to work with a wide range of higher education planners nationwide. In addition, she has been a presenter and facilitator at conferences of the Association for Institutional Research and the Northeast Association for Institutional Research.

Sibolski holds a Ph.D. in public administration and has served numerous times as a reviewer for both Middle States and the New England Association of Schools and Colleges.

Council Revives Association‑wide Committee on K16
The Commission on Higher Education is considering how to improve the bridge between K12 and higher education. It expects to identify projects that address how the Commission might assist its member institutions, such as by addressing the reported gap in student preparedness.

In summer 1999, the Middle States Association Councilcomposed of officers from the Commission on Higher Education, the Commission on Secondary Schools, the Commission on Elementary Schools, and the Association Officere‑established the MSA School‑College Relations Committee. At its October 1999 meeting, the committee discussed issues common to K12 and higher education.

Colleges and universities continue to struggle with whether to offer remedial education. According to The City University of New York: An Institution Adrift, a 1999 report of the Mayors Advisory Task Force on the City University of New York, about 40 percent of all public community college freshmen nationwide require remediation, about 22 percent of public four‑year college freshmen require remediation. In June 2000, the Commission on Higher Education will discuss possible projects on student preparedness for higher education and college life.

Commissioner Judith Gay, Vice President for Academic Affairs at Philadelphia Community College, and Mary Beth Kait, the Commissions Assistant Director for Policy Development, are the Commission on Higher Educations representatives to the School‑College Relations Committee.

Standardized Language Proposed for Commission Actions
As part of the Commissions continuing effort to ensure consistency among its accreditation actions, staff is proposing standardized action language for use by team chairs, PRR reviewers, the Commissions committees that review team reports, and staff.

In the past, many individuals utilized slightly different terminology for essentially the same action, which made it difficult to tabulate findings and identify patterns. The proposed language, which was shared with the Commission initially at its fall 1999 meeting, provides guidance to all evaluators and reviewers on stating the essential action being recommended but still enables them to tailor additional details to the specific circumstances of each institution.

In addition to providing  a framework for staff and committees to ensure consistency among actions, the proposed framework will enable staff to maintain research data in a new database that is currently under development. The information can be used to determine whether there are common areas in which member institutions might need further guidance or support from the Commission and also whether there are other areas where further research is needed. Staff then may use this information when planning workshops, symposia, and conferences.

The proposed language will be shared with the Committees on Follow‑Up Activities/Candidate Institutions and Evaluation Reports at their spring meetings, and presented to the full Commission in June for their comments.   

Commission Surveys Public Opinion on Higher Education and Accreditation
The Commission on Higher Education conducted a survey in 1999 on the attitudes of the American public and specific constituencies toward higher education and accreditation. It retained Strategic Communications, a consulting group serving education and other non‑profit organizations to conduct the independent survey.

The researchers reviewed opinion polls completed by numerous sources over the past several years, developed an annotated bibliography of recent reports relating to accreditation standards, conducted focus groups of current students and recent graduates, and interviewed selected trustees, employers, public officials, and foundation officials.

Following are some of the major findings from the project:

· Most Americans hold a pragmatic, instrumental view of higher education, agreeing that the primary purpose of a college education is to prepare students for careers and the world of work. Some, however,  acknowledge the importance of a broader education that includes life skills and readiness for lifelong learning.

· Individuals in influential positions have more confidence in higher education than do current students and recent graduates. They believe that colleges and universities are evolving to meet the needs of society and adapting to the demands of a changing student body, but some students may be slipping through the cracks.

· The public relies heavily on accreditation, but expert audiences believe it should be changed in fundamental ways. Although most members of the public do not know who performs accreditation, they believe in its efficacy and rely on it in making educational decisions.

· Many groups are skeptical about the value and conduct of distance learning, especially the perception of a loss of direct interaction with faculty and fellow students. Virtually every constituency expects accreditors to apply rigorous standards to distance learning programs and non‑traditional institutions.

· College faculty are the arget of substantial criticism. Students and graduates are critical of large classes and faculty who spend most of their time on research, leaving too much of the teaching burden on graduate students and teaching assistants.

· The public has a complex understanding of notions of diversity. Most Americans view diversity in broader terms than race and gender, encompassing national origin, religion, culture, and other factors. They strongly endorse diversity education and diversity in the student body and faculty, because they prepare students for life after college.

· Concern over rising college prices remains acute. The public believes it is too high and that college is out of reach for many qualified students and their families, undermining peoples confidence in the integrity of colleges and universities.

The goal of the project was to identify public perceptions for the steering committee and four task forces that are revising Characteristics of Excellence in Higher Education, the Commissions basic standards for accreditation. However, the interpretations are those of the researchers, and the findings should not be seen as setting an agenda for the review of accreditation standards by the Commission or any other agency.

A copy of the executive summary (12 pages) is available from the Commission for $3.50. 

The full report (95 pages) costs $15.00.  

Task Force on Institutional Financial Assessment
The Task Force on Institutional Financial Assessment is drafting a set of guidelines for evaluators on assessing an institutions financial performance within the context of the institutions mission. The guidelines will include qualitative and quantitative measures and will be consistent with the revised standards in Characteristics of Excellence. The core set of evaluator guidelines developed by the task force will be sent to a representative cross‑section of member institutions for review and comment prior to implementation.

The Task Force was charged in 1999 with identifying: 1) appropriate, generally‑ accepted baseline indicators that institutions and peer‑reviewers can utilize to assess financial strength and fiscal performance, 2) methodologies that can help institutions conduct introspective financial analyses, and 3) organizations and sources of information that can assist institutions in the areas of benchmarking, financial indicators, and best practices.

The task force which has met twice since it was charged in 1999, has also considered expanding the scope of the financial data collected each year in the Annual Institutional Profile (AIP) that institutions are required to submit. It also would revise the methods used for analyzing data in the AIP, for making summaries available to self‑study and periodic review report evaluators, and ways of sharing institutional best practices among member institutions.

The Task Force on Institutional Financial Assessment was created after the 1998 advisory Committee on Institutional Financial Resources presented its report to the Commission [CHE Letter, Winter 1998].  One of the advisory committees recommendations was that the Commission convene another task force to develop guidelines that identify common, baseline indicators to assess institutional financial strength and fiscal performance. Those measures would, in turn, provide the data needed to make informed decisions about institutional flexibility as well as the ability to manage change effectively and purposefully.

Members of the Task Force on Institutional Financial Assessment include the chair, José Jaime Rivera, President, University of the Sacred Heart; Karl W. Broekhuizen, Vice President for Business Affairs and Treasurer, Skidmore College;  Larry Goldstein, Senior Vice President, National Association of College and University Business Officers; Craig L. Jackson, Vice President for Business and Finance, County College of Morris; Greig W. Mitchell, Vice Chancellor for Finance and Administration, Pennsylvania State System of Higher Education; and Peggy G. Tirschwell, Director of Planning, City University of New York.

Joseph Pellegrini, Jr., Coordinator for Financial and Administrative Affairs, is the staff liaison for the task force.

Third‑Party Comments:
Institutions to be Reviewed by the Commission in 200001
The Commission is scheduled to review the accreditation of the institutions listed below in academic year 200001.

Individuals who wish to address an institutions ability to meet the standards for accreditation may submit third‑party comments, which must be signed and sent to the executive director, Middle States Commission on Higher Education, 3624 Market St., Philadelphia, PA 19104, no later than six weeks before a visit.

The standards are outlined in the Frequently Asked Questions section on the Web at www.msache.org. The full text of Characteristics of Excellence may be purchased through the sites Publications Order Form.

Fall 2000
Berkeley College

Carroll Community College

CUNY College of Staten Island

Erie Community

Evangelical School of Theology

Howard Community College

Jamestown Business College

Point Park College

SUNY at Binghamton

UPR Aguadilla University College

Wesley Theological Seminary

Spring 2001
Barnard College

Bowie State University

Briarcliffe College

Bryant and Stratton

Capitol College

Caribbean University

CUNY Hostos Community College

Columbia‑Greene Community College

Cornell University

Cumberland County College

Delaware County Community College

Drew University

Essex County College

Gallaudet University

Hamilton College

Holy Family College

ICPR Junior College

Jamestown Community College

Kean University

Lutheran Theological Seminary ‑ Gettysburg

Luzerne County Community College

Lycoming College

Peirce College

Saint Marys Seminary & University

Seminary of the Immaculate Conception

Slippery Rock University of PA

SUNY College of Agri & Tech at Cobleskill    

SUNY College of Technology ‑ Farmingdale   

SUNY College at New Paltz

SUNY College at Old Westbury

University of Delaware

University of Pittsburgh

UPR Bayamon University College

UPR Carolina University College

UPR La Montana Regional College

UPR Medical Sciences Campus

Villanova University

Wagner College

West Chester University

Westminster College

William Paterson University of NJ H

Commission Actions
February 23, 2000
[A Statement of Accreditation Status is available for each institution listed below. Submit requests in writing to the Executive Director, Middle States Commission on Higher Education, 3624 Market Street, Philadelphia, PA 19104.]
The Commission on Higher Education took the following actions at its meeting on February 23, 2000:

Request to Apply for Candidacy Granted
[1 institution] 
Bradley Academy for Visual Arts, PA

Candidate for Accreditation Status Granted
[1 institution]
York Technical Institute, PA

Accreditation Reaffirmed via Evaluation Visit
[10 institutions]
Carlos Albizu University ‑ Miami Institute of Psychology, FL

Carlos Albizu University ‑ San Juan Campus, PR

Cecil Community College, MD

Loyola College in Maryland

Monroe College, NY

New Jersey City University, NJ

State University of New York ‑ Empire State College, NY

United States Military Academy, NY

University of Puerto Rico ‑ Humacao University College, PR

Webb Institute, NY

Warning Issued
[1 institution]
Albany Medical College, NY

Follow‑up Reports/Candidate Reports/Visits/Developments
[37 institutions]
[(*) Reference to these institutions appears more than once in the Summary of Actions. Reports and/or visits were required prior to CHE action.]

Antillean Adventist University, PR

Baltimore International College, MD

Berkeley College of New York City, NY

Biblical Theological Seminary, PA

Boricua College, NY

*Bradley Academy for Visual Arts, PA

Bryant and Stratton, NY

Bucks County Community College, PA

Cambria County Area Community College, PA

Chestnut Hill College, PA

Columbia Union College, MD

Community College of Baltimore County ‑ Dundalk Campus, MD

Delaware Valley College of Science and Agriculture, PA

Eastern College, PA

Elmira College, NY

Hudson County Community College, NJ

Jamestown Business College, NY

John Cabot University, Italy

La Roche College, PA

MCP Hahnemann University, PA

Manor College, PA

New York Institute of Technology, NY

Northwest Pennsylvania Technical Institute, PA

Open University of the United States, DE

Polytechnic University, NY

Pontifical Catholic University of Puerto Rico ‑ Ponce Campus, PR

Princeton Theological Seminary, NJ

Sarah Lawrence College, NY

Sistema Universitario Ana G. Mendez ‑ Universidad Metropolitana, PR

Technological College of San Juan, PR

Touro College, NY

Trocaire College, NY

University of Maryland University College, MD

University of Medicine and Dentistry, NJ

Valley Forge Christian College, PA

Westchester Business Institute, NY

*York Technical Institute, PA

