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New Fees for Complex Substantive Changes

Rapid changes among colleges and universities have resulted in a significant increase in the number and complexity of requests to approve substantive changes prior to their implementation. In academic year 2006-07, the Commission acted on 106 substantive change requests. The largest increases were for additional locations (53 percent), alternative delivery methods (20 percent), and new degree levels (11 percent).
The Commission currently assesses an institution a $500 fee for each substantive change submitted to the Substantive Change Committee, or a single $500 fee if an institution submits multiple substantive changes within a category (e.g., additional locations or distance learning programs).

Requests to approve a change-of-ownership, however, are complex and require significantly more staff time to process than other types of changes. In addition, some changes require staff to hire an external consultant, such as an accountant or an attorney.  Therefore, the fee for change-of-ownership and other complex requests is now increased to $2,500, plus the cost of a consultant if one is necessary. This increase is temporary, pending a further staff review of all fees.

PRR Readers Join Institutions for PRR Workshop
More than 20 peer evaluators who will be reading Periodic Review Reports this summer joined over 100 representatives from institutions preparing to submit a PRR in June 2009 or June 2010 at the annual Periodic Review Report workshop in Philadelphia on April 8-9. This expanded workshop is part of the Commission’s new strategies to improve the peer review process.

Plenary speakers included Dr. Jo Allen, Provost and Senior Vice President, Widener University, who discussed the assessment of institutional effectiveness in the PRR. Mr. Henry A. Mauermeyer, Senior Vice President for Administration and Treasurer at the New Jersey Institute of Technology and an MSCHE commissioner, spoke on the role of institutional financial reporting in the PRR.  Dr. Robert A. Schneider, MSCHE Vice President, provided an overview of the PRR and its role in the cycle of Middle States accreditation.

Institutional representatives joined small group discussion sessions to consider particular sections of the PRR and to meet with their MSCHE staff liaison. The PRR reviewers met with Dr. Carol L. Hinds, University Professor at Mount St. Mary’s University and an experienced PRR reviewer, and Dr. Elizabeth H. Sibolski, MSCHE Executive Vice President.

The PRR workshop is one of the educational resources for member institutions and peer evaluators that the Commission provides regularly throughout the year.

On-line Access for Evaluators

Potential evaluators are now able go on-line and ask to be considered as an evaluator. Access to the request form is available on the MSCHE website, www.msche.org, on the “How to Become an Evaluator” page, located under the Evaluators tab.

Commission staff will respond by providing log-in credentials to the My MSCHE website, where potential evaluators can complete the new on-line Evaluator Data Form. The new form gives the Commission more detailed information about an evaluator’s experience and expertise, because this is the basis on which visiting teams are matched with the particular needs of an institution under review.
Current evaluators are already able to go on-line and complete the electronic form. Those who have not done so should complete the form as soon as possible to ensure that Commission staff liaisons to institutions have the information they need to make assignments. Evaluators who have misplaced their log-in credentials or who are having difficulty completing the form should contact Mr. Tze Joe at 267-284-5028 (tjoe@msche.org). 

The Commission will continue to develop its electronic services to evaluators in the future. In addition to evaluators having the ability to update their own profiles change employment or gain more experience, they also will be able to get access to resources for professional development and other forms of communication with the Commission.

On the International Front

During the past two years, Middle States member institutions have significantly increased the number of overseas branches, additional locations, and other instructional sites.
During the past two years, there has been a 25 percent increase in the number of domestic institutions with overseas operations and a 40 percent increase in additional locations:

	Domestic Institutions Operating Overseas

	
	2004-05
	2006-07
	Change

	Unique Institutions
	59
	74
	25%

	Unique Countries
	54
	51
	-6%

	Total Branches
	12
	13
	8%

	Total Additional Locations
	196
	274
	40%

	Total Other Instructional Sites
	41
	57
	39%


Middle States also accredits a few institutions that are chartered in the U.S. and have their primary operations overseas, as well as several other international institutions not chartered in the U.S. Nine of these institutions also have branches, additional locations, and other instructional sites that MSCHE now monitors.

Evaluator Training

MSCHE President, Jean Avnet Morse, and Dr. Barbara Brittingham, President of the Commission on Institutions of Higher Education, New England Association of Schools and Colleges, held a joint training event in Cairo, Egypt, in April 2008.

Attending this event were 23 presidents, vice presidents, provosts, and deans from colleges and universities in Europe and the Middle. The purpose of this orientation and training event was to provide information about current peer review processes used by the two commissions and to promote participation as evaluators for evaluation visits abroad.
Information Sharing

MSCHE is cooperating with various quality assurance agencies in other countries about quality assurance and institutional review practices, as well as the plans and activities of the respective higher education communities.

MSCHE signed the first memorandum of cooperation in March 2008 with the Australian Universities Quality Agency (AUQA).
On May 11-13, members of the Council of Regional Accrediting Commissions (C-RAC), the coordinating organization for the seven U.S. regional accrediting organizations, will meet in New York City with members of the European Association for Quality Assurance in Higher Education (ENQA) to discuss other avenues of cooperation.
The International Network for Quality Assurance Agencies in Higher Education (INQAAHE) has received a World Bank grant to create training programs for quality assurance personnel on practices in the U.S. and abroad. MSCHE is participating in the development of these programs.

INQAAHE previously issued Principles of Good Practice for an External Quality Assurance Agency, which MSCHE adopted in June 2003. It is available at www.msche.org, under the Publications Index/Other Publications.
In Memoriam:

Minna F. Weinstein

Dr. Minna Weinstein died of pneumonia on Friday, April 11, 2008, at age 74. A resident of Haverford, Pennsylvania, Dr. Weinstein served on the Commission staff for 20 years until she retired in 2000 as the Senior Executive Associate Director (a position that subsequently was renamed Vice President).
In the words of Dr. Howard L. Simmons, former MSCHE Executive Director, who worked closely with her: “Dr. Weinstein’s affability and industry were always perfectly suited to the Middle States experience.” 

Donations in memory of Dr. Weinstein may be made to The Jewish National Fund, a charitable organization specializing in the development of the land and infrastructure in Israel, especially planting trees.
Learning About Assessment Models and Best Practices

If you are interesting in finding models and best practices for assessing student learning, here are some resources you can explore:

Attend a conference. They are the best places to network with colleagues and learn about the latest assessment practices. Some of the best-known conferences include the following:
· The Middle States Annual Conference, held each December, always features presentations and poster sessions on assessment. For more information, visit http://www.msche.org and click on Events.
· The Assessment Institute in Indianapolis, held in late October or early November, is the country’s largest conference devoted solely to assessment in higher education. For more information, visit http://planning.iupui.edu/conferences/national/nationalconf.html.
· The International Assessment and Retention Conference, sponsored by the National Association of Student Personnel Adminstrators (NASPA), is held each June and focuses in integrating assessment and retention in academic and student affairs. For more information, visit http://www.assessconf.net/.
· The Association for Institutional Research Annual Forum, held each May, devotes a track to assessment. For more information, visit http://www.airweb.org. 
· The National Conference on First Year Assessment, sponsored by the National Center on the First Year of College and Students in Transition, offers models and best practices than can often be applied beyond the first college year. For more information, visit http://www.sc.edu/fye/index.html and click on Events.
· The North Carolina State Undergraduate Assessment Symposium (http://www.ncsu.edu/assessment/symposium/) and the Texas A&M Assessment Conference (http://assessment.tamu.edu/conference/) each attracts several hundred people from across the country. Their smaller size makes them ideal for networking.

Subscribe to Assessment Update. This peer-reviewed quarterly publication is the closest thing the American higher education community has to an assessment journal. It always includes articles on cutting-edge practices by assessment practitioners. To subscribe, visit http://www.josseybass.com/WileyCDA/WileyTitle/productCd-AU.html.

Search the massive Internet Resources for Higher Education Outcomes Assessment sponsored by North Carolina State University (http://www2.acs.ncsu.edu/UPA/assmt/resource.htm). Among its hundreds of links are assessment “handbooks,” institutional assessment websites, and information on assessment of specific disciplines and skills.
Join the ASSESS listserv. This is a fairly low-traffic but useful unmediated listserv in which higher education assessment practitioners share ideas on the nuts and bolts of assessment. To join or search the archives, visit http://lsv.uky.edu/archives/assess.html. 

Follow-up Actions: 2006-07

The Commission often requires some level of follow-up to ensure continued compliance with accreditation standards, to provide more information in order to make a decision regarding accreditation, or simply to keep the Commission informed of institutional progress.

Total Institutions Reviewed
178


Follow-up Requested
80
(45%)


Types of Reports Requested:


Monitoring Reports
35%


Progress Letters
61%


Supplemental Information Reports
4%


Areas of Concern:


Student Learning
50%


Planning
36%


Institutional Effectiveness
28%


Finances
23%


Enrollment
14%


Faculty
14%


Governance
8%


Curriculum
6%


General Education
5%


Mission
5%


Library & Learning Resources
4%


Organization
4%


Campus Climate
3%


Facilities
3%


Student Services
1%

Save the Dates in 2008

	Date


	Events & Locations for the Remainder of 2008

	May 18-20
	Taking the Next Step! A Student Learning Assessment Institute

University of Delaware Conference Center

	May 20
	Addressing Public Needs: A Dialogue among Middle States Members

Syracuse University, New York (Invitation Only—No Registration Fee)

	May 21
	A Basic Tool Box for Assessing Institutional Effectiveness

A one-day, drive-in workshop at the University of Delaware Conference Center

	May 21-23
	Institute on Integrating Higher Education Planning & Assessment:
Real Strategies for Real Institutions

University of Delaware Conference Center

	August 11
	Getting Started with Assessment in General Education Workshop

A one-day, drive-in workshop at the Intercontinental San Juan Hotel, Puerto Rico

	August 12
	Understanding and Using Assessment Results

A one-day, drive-in workshop at the Intercontinental San Juan Hotel, Puerto Rico

	September 15
	Getting Started with Assessment in General Education Workshop

A one-day, drive-in workshop at the Courtyard by Marriott Philadelphia Downtown

	September 16
	Understanding and Using Assessment Results

A one-day, drive-in workshop at the Courtyard by Marriott Philadelphia Downtown

	October 6-7
	Workshop for Chairs & Evaluators (By Invitation Only)

For evaluators assigned to teams in Fall 2008 & Spring 2009

Sheraton Philadelphia City Center Hotel

	November 10-11
	The Self-Study Institute (By Invitation Only)

For institutions being evaluated in Fall 2010 & Spring 2011

DoubleTree Hotel, Philadelphia

	December 7
	Workshop for Experienced Chairs & Evaluators (By Invitation Only)
Baltimore Marriott Waterfront Hotel

	December 7-9
	Annual Conference & Pre-conference Workshops

Baltimore Marriott Waterfront Hotel
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