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In This Issue:
· Commission Panel to Discuss “Affiliated Institutions”
An Advisory Panel will review issues surrounding institutions that are affiliated with and controlled by corporate parents, system offices, or other funding sponsors.

· Assessment Workshops and Institute Scheduled for 2006
Assessment Workshops and an Assessment Institute have been scheduled for Albany, New York City, Philadelphia, and San Juan

· Characteristics, Team Visits, and Self-Study Handbooks Revised
Three of the basic accreditation handbooks have been revised to clarify the Commission’s intent and expectations.
· Substantive Change Policy Updated
The policy on Substantive Change has been updated to reflect the Commission’s revised reporting requirements and the review process.
· Commission Reviews International Pilot Project
The plan for the pilot project to accredit institutions that are located outside the U.S. and that do not have U.S. degree-granting authority clarifies the projects objectives and the criteria for admitting new institutions.

· Institutional Profile Deadline Approaching
Data collection for the completely redesigned and web-based 2005-06 Institutional Profile closes on April 18, 2006.

· Annual Conference Call for Proposals & Exhibitors Now on the Web
The annual conference Call for Proposals is now on the MSCHE website. Exhibitors and sponsors of events are also featured in a separate Call for Exhibitors & Sponsors.

· New Commissioners Begin Service
Seven new commissioners began their terms in January 2006.
Commission Panel to Discuss “Affiliated Institutions”
The Commission has appointed an advisory panel to review issues surrounding “affiliated institutions.” These are institutions that are affiliated with and controlled, directly or indirectly, by corporate parents, system offices, or funding sponsors. They may be private for-profit, private non-profit, or public institutions.
The panel will focus on how governance and decision-making powers are distributed among the institution’s local governing board and the parent, system, or sponsor. Among the issues the panel will consider are the allocation of resources, institutional or programmatic expansion, and changes in ownership, control, or legal status.
Clarifying the Commission’s expectations with regard to these institutional relationships will enable institutions to better present and analyze the necessary information in their applications, self-study, substantive change, or other accreditation reports. It also will assist evaluators in determining compliance with the Commission’s eligibility requirements and accreditation standards.
The Advisory Panel on Affiliated Institutions will be chaired by Mr. David J. Rhodes, MSCHE Commissioner and President, School of Visual Arts.

Other members of the panel include:

Rev. Msgr. Peter G. Finn, Rector, St. Joseph’s Seminary, NY

Dr. Jonathan C. Gibralter, MSCHE Commissioner and President, SUNY at Farmingdale
Ms. Theresa Hollander, Associate Vice Chancellor for Academic Affairs, University System of Maryland

Dr. Antoinette Iadarola, President, Cabrini College
Dr. Edison Jackson, President, Medgar Evers College CUNY
Mr. Harold O. Levy, Executive Vice President & General Counsel, Kaplan, Inc.
Mr. Henry A. Mauermeyer, Senior Vice President for Administration and Treasurer, New Jersey Institute of Technology
Mrs. Marianne Monahan, R.N., President, St. Elizabeth College of Nursing
Dr. Frank G. Pogue, Former MSCHE Commissioner, Former President of the Middle States Association, and President, Edinboro University of Pennsylvania
Mr. George L. Pry, President, The Art Institute of Pittsburgh
Dr. Peter D. Salins, Provost and Vice Chancellor for Academic Affairs, The State University of New York
Mr. John J. Staschak, President, Bryant & Stratton College
Dr. Vincent D. Verdile, Dean and Executive Vice President for Health Affairs, Albany Medical College
Dr. Michael J. Kiphart, MSCHE Executive Associate Director, is the Commission’s liaison to this panel.
Assessment Workshops and Institute Scheduled for 2006

Three assessment workshops and an assessment institute have been scheduled for 2006, including:

Student Learning Assessment for Beginners Workshop

March 30, New York University; June 21, Desmond Hotel, Albany; and August 21, Condado Plaza Hotel, San Juan

Assessing Student Learning in General Education Workshop

March 31, New York University, and August 22, San Juan

Institutional Effectiveness Assessment for Beginners Workshop

March 31, New York University, and August 22, San Juan

A residential Student Learning Assessment Institute will be held June 12-13 at the Marriott Courtyard Downtown, Philadelphia, for teams of individuals who already have a working knowledge of student learning assessment.

Registrations are now being accepted for these workshops and the institute on the Commission’s website at www.msche.org.

A two-day residential institute on Integrating Planning & Assessment is being planned for June 14-15, also at the Marriott Courtyard Downtown. Further information soon will be posted on the website.

Other events in 2006

October 11
Workshop for New Chairs & Evaluators
October 30-31
The Self-Study Institute (for institutions being evaluated in 2008-09)

December 6-8
MSCHE Annual Conference

Characteristics, Team Visits, and Self-Study
Handbooks Revised

Three of the basic MSCHE publications have been revised and will be published in early April 2006. They also will be available in full text for download from the Commission’s website at www.msche.org.

Characteristics of Excellence in Higher Education: Eligibility Requirements and Standards for Accreditation has been further revised to clarify the Commission’s intent and expectations. Spring 2006 visits will use the 2004 edition, but evaluations completed in academic year 2006-07 and thereafter will use the 2006 edition.

Team Visits: Conducting and Hosting an Evaluation Visit has been completely rewritten for greater clarity and expanded to incorporate new procedures and procedures that were revised after the 2002 publication of Characteristics.

Similarly, Self-Study: Creating a Useful Process and Report also has been revised and expanded to reflect the recent experiences of institutions in addressing the revised standards when preparing their self-study and other reports. It replaces the former document, Designs for Excellence: Handbook for Institutional Self-Study.

Both Team Visits and Self-Study incorporate more examples and templates in the figures and appendices.

The revision of Characteristics was supervised by MSCHE Associate Director for Policy, Ms. Mary Beth Kait. Dr. Luis Pedraja was responsible for Team Visits, and Dr. Robert Schneider led the development of Self-Study
Substantive Change Policy Updated
 SEQ CHAPTER \h \r 1The Substantive Change policy has been updated to address the Commission’s reporting requirements and the review process. 

 SEQ CHAPTER \h \r 1Substantive changes are not automatically covered by the institution’s accreditation or candidate status and may precipitate a review of the accredited or candidate status of the institution. Prior approval of the plan for substantive change is required before the change is included in the institution’s previously granted Candidate or Accredited status.

Substantive change includes, but is not limited to the following:

Significant Changes in Mission, Goals, or Objectives of an Institution, Other Changes that Significantly Affect the Institution. This includes any changes that might affect mission, goals, or objectives including merger, acquisition, closure, expansion, adoption of new delivery modes, or other event

Distance Learning; New Courses and Programs; Change in Content or Method of Delivery. This includes instruction constituting at least 50% of a degree program that represents a significant departure, in terms of either the content or method of delivery, from those assessed when the institution was most recently evaluated (e.g., distance learning; correspondence courses).

Higher Degree or Credential Level. The addition of the first two courses or programs offered at a degree or credential level above that which is included in the institution’s current accreditation or pre-accreditation must be approved by the Commission prior to implementation.

Contractual Agreements. Certain contractual agreements with an institution or organization not accredited by a Federally recognized agency to provide any portion of a postsecondary educational program that leads to an academic or professional degree, certificate, or other recognized educational on behalf of the accredited institution are subject to Commission review.

Non-credit Offerings that Affect Mission. Commission review typically covers programs and courses that are offered for academic credit, including credit-bearing non-degree courses and certificate programs offered at either the pre-baccalaureate or the post-baccalaureate levels.

New Sites/Locations. The institution must notify the Commission if it plans to establish a Branch Campus and submit a business plan for the branch campus. The Commission will review proposed Additional Locations to determine if the institution has the fiscal and administrative capacity to operate at the location. Commission approval is not required for an Instructional Site to be included within the scope of accreditation.

Rapid Growth. The Commission may, at its discretion, conduct visits to additional locations, to ensure that accredited and preaccredited institutions that experience rapid growth in the number of additional locations maintain educational quality.

Mergers and Other Changes in the Legal Status, Form of Control, or Ownership of the Institution. This includes, for example, merger or consolidation with another institution; sale of a proprietary institution; or beginning or ending public sponsorship and control.

Site Closure. An institution planning to close or merge an additional location or branch campus should inform the Commission. Except for sites established for a specific cohort (such as a corporate site), institutions should submit plans describing how any students remaining in the program will be accommodated.

Institutional Closure. An institution planning to close or merge should inform the Commission prior to the planned closure/merger date and submit for approval any plans to provide students with reasonable opportunities to complete their education, including any teach-out agreements.  

Clock/Credit Hours. Change from clock hours to credit hours; or a substantial change in the number of clock or credit hours required for the successful completion of a program, or the length of a program.

The Substantive Change Committee meets six times each year in order to provide timely response to institutional requests, and the Committee is authorized to act on behalf of the full Commission.

Substantive change requests now may be submitted in electronic format as Microsoft Word or PDF documents. This change will increase efficiency for both institutions and the reviewers.

The revised policy statement, Substantive Change, will soon be available as a publication on the Commission’s web site at www.msche.org.

Commission Reviews International Pilot Project

The Commission has approved a plan for its International Pilot Project, which was launched in 2002 with the initial goal of exploring the feasibility of granting accreditation to institutions that are located outside of the United States and that do not have degree-granting authority in the U.S.

Since that time, Athabasca University in Canada and Open University in the U.K. have received initial accreditation. Both London Metropolitan University in the U.K., and Zayed University in the United Arab Emirates have been invited to initiate self-study. In addition, there is one applicant institution from Chile. Initial information and materials have been received from institutions in Taiwan, Lithuania, and Greece. Other inquiries are also under consideration.

The project objectives are to determine: (1) whether MSCHE eligibility requirements and standards can be applied to foreign institutions; (2) the benefits and contributions of foreign institutions to MSCHE; (3) the benefits of MSCHE accreditation to foreign institutions; and (4) the financial viability of accrediting international institutions.

Two key criteria for admitting new institutions into the project are the benefits that would accrue to MSCHE and the need to increase the diversity of institutions in the project. Other criteria include joint program offerings with MSCHE member institutions, location in areas not already represented, an instructional language other than English, curricula that differ from American-style institutions, and demonstration of institutional stability.

Institutions can be added on a staggered schedule, preferably no more than two institutions per year. Other procedures define the types of information that inquiring institutions must present, the value these institutions add to the project, and travel considerations. Data from the project will be reviewed again in Spring 2008.

Dr. Luis Pedraja, MSCHE Executive Associate Director, is the Commission’s staff liaison to this project.

Institutional Profile Deadline Approaching

Data collection for the 2005-06 Institutional Profile (IP) closes on April 18, 2006. Institutions that have not completed the IP by April 18 will be considered in default of their requirement for responding to the survey.

The IP this year was completely redesigned so that institutions could complete it entirely on the web. The software that caused many people difficulties in previous years has been eliminated, and there are no firewall issues with the web IP.

In addition, the Commission’s website is being increasingly automated to draw information from the database. Therefore, institutional personnel completing the IP need to be especially careful entering data. As soon as the IP has been locked down, some of the new data will be displayed on the website.

Annual Conference Calls for Proposals & Exhibitors

The Call for Proposals for the 2006 annual conference invites proposals for 45-minute presentations or panel sessions, interactive 90-minute “mini workshops,” and poster sessions.

The deadline for proposals is May 5. For more information visit this event at www.msche.org .

The conference features a new two-and-a-half day format. The first day, Wednesday, December 6, will be devoted entirely to:

Track 1: Effective & Innovative Assessment
The second and third days, December 7-8, each will feature presentations in four tracks:

Track 2: Keeping the Doors Open

Track 3: Seeking Flexibility

Track 4: Ensuring Accountability

Track 5: Surviving Self-Study

For the first time, the conference will include exhibits from commercial vendors for products and services that would be of interest to the colleges and universities in the Middle States region. Further information, an Application form, and the Exhibit Rules and Regulations also are available on the website.

New Commissioners Begin Service
Seven new commissioners began their terms of service in January 2006, including:
Dr. Robert Albrecht, Vice President for Academic Affairs, SUNY College of Technology at Alfred

Dr. Edna Baehre, President, Harrisburg Area Community College

Dr. John Convey, Provost, Catholic University of America

Dr. Margaret Mary Fitzpatrick, S.C., President, St. Thomas Aquinas College

Dr. Jonathan Gibralter, President, SUNY at Farmingdale

Fr. Kevin Mackin, OFM, President, Siena College

Dr. Gary L. Wirt, Vice President, Goldey-Beacom College

--End--
