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Wanted: Evaluators for Visiting Teams!

The Commission is seeking to expand its corps of evaluators, especially those who have specific experience in finance, online programs, assessment, medical school/health related issues, enrollment management, general education, liberal studies in AA programs, graduate programs, and writing.
 

Qualified candidates should submit by mail a copy of their curriculum vitae, along with a completed Evaluator Data Form. The form can be downloaded from the Commission's website, www.msche.org, under Publications/Forms On Line. Please send the material to Ms. Jean Avnet Morse, President, Middle States Commission on Higher Education, 3624 Market Street, Philadelphia, PA 19104.

 

For more information about the process, see the FAQ, "How do I become an evaluator?" under About Us/FAQ/The Commission's Structure and Process, or paste the following link into your browser: http://www.msche.org/?Nav1=ABOUT&Nav2=FAQ&Nav3=BECOMEEVAL.

 
MSCHE Calls for Annual Conference Proposals
For Presentation, Panel, Workshop & Poster Sessions
In response to recent calls for “transparency” in higher education, the Middle States Commission on Higher Education has called for proposals for its 2007 Annual Conference under the theme of “In Plain Sight! Making the Higher Education Story Clear.”

The Commission believes that institutions already are moving toward greater openness and effectiveness, and the evidence indeed is “in plain sight.” Therefore, institutions are invited to demonstrate how they are facing the challenges of meeting the needs of the millennial generation, teaching and learning, assessment and improvement, planning and budgeting, and accountability.

Proposals for presentations, panels, workshops, and poster sessions are due to the Commission by May 7th. Preference will be given to panels that include representatives from different institutions, and proposals will be judged competitively by an external Planning Committee and by Commission staff.
The Call for Proposals and the Call for Exhibitors are both on the Commission’s website at www.msche.org under Events and Annual Conference.
The 2007 conference begins on Sunday, December 9, with pre-conference workshops. These separately ticketed events will be available only to those who register for the main conference on Monday and Tuesday. They will be 3-hour intensive workshops, with seating limited to 50 people each, on a variety of topics including assessment.

New this year: The conference opens on Sunday night with a kickoff keynote presentation. The opening will be followed by a reception in The Networking Center, along with exhibits, the MSCHE bookstore, and an Internet café.

Monday, December 11th opens with breakfast roundtable discussions in The Networking Center and an invitation-only breakfast for individuals designated by their institutions as Accreditation Liaison Officers. 
On both Monday and Tuesday, guest speakers and panelists will address a broad range of issues under the topics listed above. Assessment topics will be spread throughout the conference, using the larger rooms available on Monday and Tuesday, because of the demand for these sessions at the 2006 conference.
The presenters of successful proposals will receive a 30% discount from the conference registration fee, and institutions are encouraged to provide those who respond with the support they need to present their ideas to their colleagues in the Middle States region.

Proposed USED Regulations May Require
Minimum Standards for Colleges
The Middle States Commission on Higher Education, at its March 2007 meeting, discussed its commitment to address proactively changing expectations for accountability and transparency in higher education. It suggested pilot projects and discussed the need to involve MSCHE member institutions. 

Meanwhile, external initiatives to impose new requirements are proceeding quickly. 

New federal regulations of accreditation, as proposed by the U.S. Department of Education, would materially affect the way in which institutions must define, assess, report, and publicize their student achievement results, as well as the scope of substantive changes that must be reviewed by accreditors. They also would affect the transfer of credit and other areas.

The draft regulations were discussed during “negotiated rulemaking” hearings on March 26-28. Accreditors and institutional representatives at the hearing objected to USED proposals that would require accreditors to set or to judge student achievement measures and minimum performance levels. 

The result of these discussions will not be clear until revised versions of the proposals are issued by USED before its next negotiated rulemaking hearings in April. USED is expected to issue proposed regulations in July 2007 that would become final in November 2007 and effective in July 2008. In any case, the proposed USED regulations may not infringe on areas that can be addressed only by legislation.

Meanwhile, Congress is continuing to consider Reauthorization of the Higher Education Act, and it could introduce new legislation that affects institutions directly and through accreditation. If this is the case, USED may need to develop new and different regulations to implement the new legislation. 

Finally, USED has convened two major meetings of higher education representatives to address all of the issues raised by the 2006 report by the Commission on the Future of Higher Education (also known as the Spellings Commission).

Strategic Planning Underway at the Commission

Commission staff began a systematic approach to strategic planning in 2006 by conducting an analysis of MSCHE’s strengths, weaknesses, opportunities, and threats.
At its March 2007 meeting, the Commission approved the mission statement with some editorial adjustments, along with new statements on its vision and its core values. The mission, vision, and core values may be viewed through a link on the Commission’s web Home Page at www.msche.org. 

The Commission also approved three objectives and 13 strategies for 2007-2010. Two of these objectives and their associated strategies will be the primary focus for 2007-2008, including (1) addressing institutional needs and public accountability in its activities and (2) ensuring consistency and fairness in its decision making through adherence to established processes and consistent application of standards. The third objective, to reconsider the standards for accreditation, will be discussed at another meeting.
Commission Reviews International Activities

The Commission has begun to review its positions on all of its international activities because of increasing volume in all international areas.

MSCHE has traditionally reviewed sites abroad operated by our accredited member institutions. It has also accredited foreign institutions that are chartered in a state within the MSCHE region. In addition, MSCHE is currently conducting a pilot project to accredit a few foreign institutions that are not incorporated in our region in order to determine if such accreditation is appropriate and practical. 

Another MSCHE approach to international quality assurance has been to work with accreditors in different countries to develop “mutual recognition agreements” that provide for accepting each others’ decisions. MSCHE has been working through the INQAAHE… to develop common guidelines for the quality of quality assurance agencies. (See “Linking Accreditors around the World” in this newsletter.)
The net effect of these increases is that there are greater numbers of branches and additional locations overseas that need to be visited. This situation adds substantially to the consultative and monitoring workload of staff liaisons, and it creates significantly longer travel time for MSCHE staff and evaluators.

Institutions abroad that are not incorporated in the U.S. tend to seek regional accreditation because it facilitates the transfer of credit when their students or graduates wish to attend a U.S. institution. On the other hand, working with these institutions allows MSCHE to test the application of its standards against international benchmarks and practices. Because of this, MSCHE has been conducting a pilot project with a few institutions internationally in order to determine if such accreditation is appropriate and practical. 

Among the questions facing the Commission are:
· What processes are necessary for adequate review of the international locations of U.S. institutions?
· What steps should be taken to manage the increased volume of applicants, and is accepting limited cohorts of applicants an equitable and practical solution?

· Except for institutions that are already accredited or admitted to candidate status, should the Commission continue accrediting institutions abroad that are not incorporated in the Middle States region, based on the results of the pilot project?

· Is it feasible to train evaluators who live outside the U.S. to visit the locations of both U.S. institutions and those not incorporated in the U.S.?
· Are “mutual recognition agreements” between accreditors, based on evidence of equality or equivalence, practical? Can MSCHE member institutions accept the transfer of credits from institutions accredited by those accreditors?
· What other areas of internationalization in higher education are appropriate for MSCHE to consider, and what priority do these areas have?

Commission staff are currently collecting and analyzing data for the Commission to discuss in its review. The Commission’s Executive Committee will discuss these international activities at its meeting in April, and the full Commission will discuss them in November 2007.
Colleagues at member institutions are welcome to comment on any of the issues by sending an e-mail to Jean Morse (jmorse@msche.org).

“Range of Actions” Policy Clarified
Show Cause. The policy statement on “Range of Commission Actions on Accreditation” has been clarified to indicate that Show Cause is not a procedural action but a non-compliance action, as are Warning and Probation. The entire period of time an institution is allowed to be in non-compliance is two years. Therefore, when the Commission requires an institution to show cause why its accreditation should not be removed, the Commission’s action on Show Cause must be completed by the end of the two-year time period allowed for all non-compliance actions combined.

Postponement. Postponement is a procedural action taken when the Commission does not have sufficient information to determine compliance; it is not an opportunity for an institution to address Commission concerns. However, if an action subsequent to a postponement is a non-compliance action, then the postponement is considered a non-compliance action, and the duration of a postponement is included within the two years allowed for any non-compliance action.

Commission Plans 12 Events in 2007
At least 12 workshop, institute, and conference events are planned for 2007 in the Middle States region.

MSCHE Vice President Linda Suskie will facilitate two full-day regional workshops in Puerto Rico, this year graciously hosted by the University of Puerto Rico-Ponce. “Getting Started with Assessment in General Education” will be held on August 6th, and “Understanding and Using Assessment Results” will take place on August 7th.

Suskie also will lead two one-day regional workshops at the University of Delaware Conference Center: “Assessment in General Education” (September 10) and “Using Assessment Results” (September 11).

The Commission’s regular annual professional development events include: The “PRR Workshop” for institutions preparing to submit their periodic review reports (April 23); “Workshop for New Chairs & Evaluators” who will be assigned to visiting teams in 2007-08 (October 4); “The Self-Study Institute,” for institutions preparing for the self-study process (November 5-6); :Workshop for Experienced Chairs & Evaluators” (December 9); and the “MSCHE Annual Conference,” which is open to the public (December 9-11).

For information on all the Commission-sponsored events, visit www.msche.org.

In addition, six regional workshops organized by member institutions, featuring Linda Suskie as the facilitator, include: Three workshops at CUNY College of Staten Island (March 29-30); one at the Southeast Consortium of Higher Education Institutions (May 16); and two at Mansfield University (September 6 & 7). Details about these events are available from those institutions.

USED to Review MSCHE in May:
Third-party Comment Accepted
The National Advisory Committee on Institutional Quality and Integrity (NACIQI), which advises the U.S. Secretary of Education on the recognition of specific accrediting organizations, will review the petition for continued recognition of the Middle States Commission on Higher Education between May 30 and June 1, 2007. The public hearing will take place in Washington, D.C. in The Madison Hotel.
USED recognizes regional accrediting organizations, and some national and specialized accreditors, for the purpose of determining which colleges and universities are eligible to participate in federally-funded programs, such as Title IV which provides financial aid to students.

The Secretary grants recognition for periods of up to five years, with or without conditions requiring the submission of additional information.

Members of the public may submit written or oral “third-party comment” about MSCHE. These comments must relate to the Secretary’s “Criteria for Recognition.” Requests for oral presentation must be received no later than April 18, 2007. For more information, contact Ms. Francesca Paris-Albertson, Executive Director of NACIQI, at 202-219-7009 or Francesca.paris-albertson@ed.gov.

Two 2-day institutes were held in January: one on student learning assessment and the other a joint institute with the Society for College and University Planning (SCUP) on integrated planning and assessment. A second institute on assessment is scheduled for May 22-24, and another MSCHE-SCUP institute is being considered for later in the year.

Linking Accreditors around the World

MSCHE President Jean Morse has been elected as the sole U.S. member of the Board of Directors of the International Network for Quality Assurance Agencies in Higher Education (INQAAHE). Other U.S. regional accreditors also have been active as members of this organization of 135 quality assurance agencies and 54 affiliated and associate members from 73 countries.

An increasing number of colleges in all countries has been accompanied by an increase in the number of activities of quality assurance agencies. While the quality assurance systems in many other countries are governmental agencies, U.S. accreditors stand as examples of effective, decentralized, non-governmental quality assurance organizations.

INQAAHE provides opportunities for these agencies to share their views, find common ground, and create guidelines within which quality assurance agencies can operate and can develop similar approaches to evaluating institutions. In one initiative, INQAAHE created “Guidelines of Good Practice” for quality assurance agencies. MSCHE determined in 2003 that it met all of these “guidelines.”
As the number of agencies meeting these guidelines increases, the numbers of peer organizations that could accept the accrediting decisions of other accreditors also increases. This should ease transfer of credits and degrees with U.S. colleges and universities, lessen the demand for U.S. accreditation of foreign institutions, and ensure that institutions in other countries are reviewed by local accreditors within the context of their own culture.
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