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State Education Reps and Commission Staff Discuss Current Initiatives
Representatives from state education departments in the region discussed Commission and state initiatives at a meeting on May 13. As a result of the meeting, Commission staff will meet with each interested states to establish procedures to reduce duplicative reporting. Future meetings also will feature further discussion on outcomes assessment and teacher certification regulations.

Commission staff described current initiatives, including cooperative projects with states, the revision of standards for accreditation, collaborative reviews with specialized accreditors, efforts to create a common data set for institutional accountability, the Commission’s willingness to consider self‑studies that are tailored to an institution’s needs, the increase in interstate and virtual institutions, and the continuing monitoring of institutional change.

Gerald W. Patton, Deputy Commissioner for Higher Education for New York, described changing teacher education requirements affecting the 91 teacher education programs that are part of an ongoing professional development regimen in that state. He was accompanied by Thomas J. McCord, Coordinator, Office of Research and Information Services.

Carol Psaros, Associate Secretary of Education, and John Valenzano, Director, Professional Accountability, Delaware Department of Education, described their state’s standards for content, teachers, and administrators, as well as the statewide testing program. They noted  that accountability is at the center of education reform in Delaware.

Michael Poliakoff, Deputy Secretary for Postsecondary and Higher Education in Pennsylvania, explained that his state is interested in looking at how the students at an institution progress during a school year. The Pennsylvania team also included George L. Shevlin, Director, Teacher Certification and Preparation, and Warren Evans, Liaison to Postsecondary Institutions.

Michael R. Rosenthal, Deputy Secretary, Maryland Higher Education Commission, discussed the approach taken by Maryland when courses or whole programs are purchased, and sometimes adapted, by institutions.

James Sulton, Jr., Executive Director, and Angela C. Suchanic, Director, Programs and Services, New Jersey Commission on Higher Education, described the impact of that state’s Higher Education Restructuring Act over the past five years and the draft plan for higher education. They also outlined four key performance funding indicators, including improved graduation rates, transfer and articulation, efficiency and effectiveness, and revenue diversification.

Lidia Grana, Member of the Council, and Aida Freytes, Higher Education Associate, Puerto Rico Council on Higher Education, reported that Puerto Rico has conducted reviews jointly with Middle States since 1996.

Commission Reviews Accreditation Standards
More than 50 individuals have agreed to serve on four Commission‑appointed task forces that will carry out the review of Characteristics of Excellence during the next year. Task force membership includes a cross‑section of Middle States institutions, including public members not affiliated with a member college or university.

In revising the standards for accreditation, the four task forces will focus on Institutional Effectiveness (chaired by Gary Sojka, Professor, Bucknell University), Teaching and Learning (chaired by Jane Altes, Interim President, Empire State College), Institutional Resources (chaired by Anthony Ceddia, President, Shippensburg University), and Institutional Leadership (chaired by Carlos Hernandez, President, New Jersey City University). 

The task forces have scheduled initial meetings in June to determine strategies for carrying out their charges. Task force chairs and members of the Characteristics Steering Committee, who will serve as liaisons to the task forces, met for a day‑long orientation and planning session in April.

The Steering Committee, which has overall responsibility for the review process, is chaired by Peter Burnham, President, Brookdale Community College, NJ. Deputy Executive Director John Erickson and Assistant Director Mary Beth Kait are providing primary staff support to the Steering Committee and task forces.

Not all individuals who volunteered could be named to a task force, but other opportunities for participation in the review process include sessions during the Commission’s 1999 annual meeting (December 6–7 in Washington, DC), as well as at regional meetings during academic year 2000–01.

What’s in a Branch?
Many institutions have expanded their operations beyond their main campus to serve other communities, sometimes locating their instructional sites in other cities, states, regions, or countries. Advances in technology also have significantly increased expansion to these distant sites by facilitating synchronous and asynchronous teaching and learning, the rapid transfer of information, and the management of distant sites.

The regional accrediting commissions are considering protocols for sharing information and for the accreditation of institutions that have a main campus in one region and offer programs in another region. The commissions also are developing a common, clear, and unambiguous definition of an independent institution, as distinguished from a branch campus.

Middle States, in 1998, defined a branch as a site: that has its own administration and support staff; that has its own budgetary and hiring authority; at which students may complete at least 50 percent of an entire degree program; that is not separately accredited by the Commission; and that is geographically separate from the institution. Some sites currently must be reported as “Other Instructional Locations,” while others do not need to be reported at all. 

Regional accrediting commissions historically have evolved separate policies and procedures. The various commissions are working together through the Council of Regional Accrediting Commissions, which adopted bylaws in January 1998 to provide a structure for the continuing joint activities of regional directors and commission chairs. 

The Commission also is  interested in better understanding the scope of non‑degree and non‑credit activities at accredited institutions.

Erickson Appointed Deputy ED
John H. Erickson has been named Deputy Executive Director of the Middle States Commission on Higher Education. This appointment reflects the increased administrative and leadership role which Dr. Erickson has assumed within Middle States and on the national level over the past several years.

From 1994 to 1997, Erickson served as Middle States representative on the national committee that developed common eligibility requirements and core accreditation standards for U.S. regional accrediting organizations. Thereafter, he chaired the interregional planning committee for the summer 1998 retreat of staff members from the regional accreditors held in Minneapolis, MN. 

Since joining the Commission as an Associate Director in 1989, however, his direct work with member institutions during self‑study and other follow‑up activities has remained an important and ongoing part of his responsibilities.

Among Erickson’s special tasks within Middle States were the development of the Commission’s policy statement on transfer and articulation and the Commission’s policy and procedures for monitoring substantive institutional change. Since 1998, he has been providing primary staff support to the multi‑year process for the review of Characteristics of Excellence, the Commission’s statement of accreditation standards.

His public presentations have included such national conferences as American Association of Higher Education, American Association of Community Colleges, and Society for College and University Planning, as well as numerous regional addresses on accreditation, outcomes assessment, and leadership. In the summer of 1997, he participated in the Institute for Educational Management at Harvard University.

A Phi Beta Kappa, summa cum laude graduate of Augustana College (IL), Erickson holds the M.A. and Ph.D. degrees in English from the University of Chicago. Prior to joining the Commission staff in 1989, he was Professor of English and Department Chair at Erie Community College, Buffalo, NY.

Staff Addresses Current Issues in Higher Education
Members of the Association have emphasized the importance of staff “spreading the message.” Therefore, senior staff have increased their outreach to explain the work of the Commission.

Since the Winter 1999 newsletter, Executive Director Jean Avnet Morse has addressed several national groups. At the annual meeting of the American Association of Community Colleges, she spoke on outcomes assessment, stressing the need for each institution to formulate its goals and 

to develop a plan for improvement before proceeding to various methods of collecting data.

At the annual meeting of the Distance Education and Training Council (DETC), Ms. Morse explored the merits of regional and specialized accreditation of distance learning, as well as the enormous increase in distance learning that Middle States institutions have reported to the Commission. She addressed the 85th Annual Meeting of the American Association of University Professors (AAUP) on accreditation and distance education issues. Morse also spoke to the Association of Collegiate Business Schools and Programs about the transformation in higher education.

Collaboration between Middle States and specialized accreditors was the subject of Morse’s remarks to the Council of Higher Education Accreditation. She reviewed pilot projects for collaborative reviews that the Commission is conducting with the Accreditation Board for Engineering and Technology, American Assembly of Collegiate Schools of Business, National Association of Schools of Art and Design, Association of Theological Schools, American Council on Pharmaceutical Education, Council on Occupational Education, and other specialized accreditors.

John H. Erickson, now‑Deputy Executive Director, joined with Executive Associate Director George Santiago, Jr., to speak in February on institutional change at workshops conducted jointly by Middle States and the Puerto Rico Council on Higher Education.

In April, Erickson was the keynote speaker on the assessment imperative in higher education during an assessment symposium at Nassau Community College. In May, he was a panelist and presenter at a Leadership Development Seminar, held at West Chester University of Pennsylvania.

In June, he was a panelist at the College Board Learning Outcomes and Assessment Workshop, in Tempe, Arizona. He was joined by representatives from the North Central Association and the Southern Association, who described the expectations and requirements of the three regional accrediting organizations.

George Santiago, Jr., also spoke on outcomes assessment at Inter‑American University in San Juan, emphasizing distance learning, student affairs, and general education.

Oswald Ratteray is a member of a national task force, assembled by the Association of College and Research Libraries (ACRL), to identify competencies in information literacy for students in higher education. The task force also includes six librarians from across the country and the vice president of academic affairs from King’s College. The draft task force report is available for public comment on the web at www.ala.org/acrl/.

Ratteray also participated in a panel discussion on information literacy at the opening of the ACRL annual conference in Detroit in April. 

Outcomes Assessment Evaluators Selected
Evaluation teams and, when necessary, special visits required by the Commission, will now have at least one person specializing in outcomes assessment. These assessment evaluators will join financial, library, and student affairs specialists, who long have been regulars on Middle States teams.

While all evaluators are expected to review the entire institution, assessment evaluators will be responsible for focusing on assessment issues and consulting with their colleagues on the team, under the direction of the team Chair. 

The assessment evaluators will be concerned with the quality of assessment plans, the sufficiency of the evidence that institutions present in their self‑study reports and during team visits to establish both student learning outcomes and institutional effectiveness, and how assessment is actually being used for improvement.

Staff mailed questionnaires in November 1998 to evaluators in the database who had indicated on their resumes that they had some training or experience in assessment. Individuals with extensive background in this area were designated as potential outcomes assessment evaluators.

Additional evaluators have been invited to attend a special training workshop that the Commission will offer on September 16. The workshop will highlight Middle States’ expectations, focus on current issues in the field of assessment, and include special interactive sessions on the assessment of general education, libraries, distance learning, and student affairs.

The Commission also has sent questionnaires to identify potential evaluators from among participants in a three‑day Assessment Institute, which was sponsored jointly by the National Center on Postsecondary Teaching, Learning, and Assessment of The Pennsylvania State University and by ACT.

Individuals who are interested in serving as an outcomes assessment evaluator, or in nominating another qualified person, should notify Dr. George Santiago, Jr., Executive Associate Director. 

Accreditors Negotiate U.S. Rulemaking
Representatives of regional and other accrediting organizations, higher education associations, and the Council on Higher Education Accreditation (CHEA) have been meeting with the U.S. Department of Education to negotiate the scope of federal regulations that will affect higher education.  

Negotiated rulemaking occurs each time the Higher Education Act is reauthorized, and the regulations guide its implementation. Because of the large number of changes and areas affected by the amendments, most recently passed by Congress in October 1998, the Department established four negotiating committees.   Accreditation is included under Committee IV on institutional eligibility because of the relationship between accreditation and an  institution’s eligibility to participate in Title IV student assistance programs.  The statute requires that all affected communities be represented in negotiations.

The accreditation community was represented by only two accreditors on a committee of about 35. Steven Crow, Executive Director of the North Central Commission on Institutions of Higher Education, represented the Council of Regional Accrediting Commissions, which is comprised of the eight regional accrediting commissions. Roger Williams represented the Council of Recognized National Accrediting Agencies, and Gregory Fusco represented CHEA . 

Because there were so few accreditors, the Committee established a Subcommittee on Accreditation to address the regulations related specifically to accreditation.  Mary Beth Kait, Assistant Director for Policy Development, represented Middle States on the Subcommittee, and Carol Luthman, Associate Executive Director, represented the Southern Association’s Commission on Colleges. 

The Subcommittee’s negotiations allowed the full Committee to reach consensus on accreditation related issues. Most notably, the Department has agreed to eliminate references to validity and reliability of standards from the regulations, and the new language makes clear the Department’s expectations when an agency conducts a periodic review of its standards.  In some cases, the success of the negotiations was in the language that was not added, rather than in changes that were made.  

Both the Subcommittee and full Committee completed their work at the end of May.  The Department of Education expects to publish its Notice of Proposal Rulemaking by July 1, 1999. 

A 60‑day comment period will follow to allow those individuals and organizations who were not present the opportunity to comment on the draft regulations. The Secretary then will publish the final regulations  in November 1999, which would take effect on July 1, 2000

New Commissioners Complete Unexpired Terms
The Executive Committee has appointed three commissioners to complete unexpired terms. At the completion of the term being filled, the individual is eligible for nomination and election to a first, regular term on the Commission.  

Saul Fenster, President, New Jersey Institute of Technology, was appointed on January 26, 1999, to complete the term of Dr. Francis Lawrence, which expires December 31, 2000. Dr. Fenster formerly held various faculty and administrative positions at Fairleigh Dickinson University. 

Kathleen Gavigan, Esq., was appointed on January 26, 1999, to complete the unexpired term of a public member, ending December 31, 2000.  This term was left vacant by two commissioners due to schedule conflicts and a conflict of interest. She is a trial attorney with Dixon & Gavigan, P.C., in Pittsburgh and was formerly a history professor and department chair at Cabrini College.

Milton Goldberg  was appointed on April 26, 1999, to complete the term of former public member Leslie Berlowitz, ending December 31, 2000.  Mr. Goldberg is Executive Vice President of the National Alliance of Business in Washington, DC., and he has experience in higher education policy.

CHE Collaborates with Specialized Accreditors
The Middle States Commission on Higher Education has conducted collaborative reviews with four specialized accreditors and with the Puerto Rico Council on Higher Education since 1996 and is scheduled to work with four more through 2002.

The collaborative evaluation process is designed to conserve institutional resources by requiring one self‑study, one evaluation team, and one evaluation report, with the possibility of separate recommendations. Institutions must satisfy each accreditor’s requirements, but the agencies cooperate to avoid duplication and unnecessary reporting.  Flexible procedures, such as for scheduling, are extended on a case‑by‑case basis.

Requests for collaborative reviews are initiated by the college or university that expects to be evaluated by more than one accreditor.

Collaborative Visits: 1996–97
American University of Puerto Rico (PRCHE)

Escuela de Artes Plasticas (PRCHE)

1997–98
Maryland Institute College of Art (NASAD)

Moravian College (ATS)

Princeton Theological Seminary (ATS)

Saint Vincent College and Seminary (ATS)

Technological College of the Municipality of San Juan (PRCHE)

University of the Sacred Heart (PRCHE)

1998–99
Albany College of Pharmacy (ACPE)

St. Charles Borromeo (ATS)

Union Theological Seminary (ATS)

University of the Arts (NASAD)

Washington Theological Union (ATS)

1999–00
American Academy of Dramatic Arts (NAST)

Nyack College (ATS)

PA College of Optometry (COE)

2000–01
Corcoran School of Art (NASAD)

Drew University (ATS)

Evangelical School of Theology (ATS)

Pratt Institute (NASAD)

Seminary of the Immaculate Conception (ATS)

SUNY/Binghamtom (ABET & AACSB)

2001–02
Dominican House of Studies (ATS)

Drexel University (ABET)

Moore College of Art and Design (NASAD)

Copies of Collaborative Evaluations by Regional and Specialized Accrediting Agencies: Guidelines and Procedures are available from the Commission office.

Third‑Party Comments: Institutions to be Reviewed by the Commission in 1999‑2000
The Commission is scheduled to review the accreditation of the institutions listed below in academic year 1999‑00.

Individuals who wish to address an institution’s ability to meet the Commission’s standards for accreditation may submit third‑party comments. Comments must be signed and sent to the Executive Director, Middle States Commission on Higher Education, 3624 Market Street, Philadelphia, PA 19104, no later than six weeks before the scheduled visit. 

The standards are outlined in the “Frequently Asked Questions” section on the Web at www.msache.org. The full text explaining the standards is included in Characteristics of Excellence,  which is listed on the Publications Order Form.

Fall 1999
Albany Medical College

Caribbean Center for Advanced Studies ‑ San Juan

Caribbean Center for Advanced Studies ‑ Miami

Cecil Community College

Lock Haven University of PA

Loyola College in Maryland

Monroe College

SUNY Empire State College

United States Military Academy

UPR Humacao University College

Webb Institute

Spring 2000
American Academy of Dramatic Arts

Broome Community College

California University of PA

Catholic University of America

CUNY Bernard M. Baruch College

CUNY Graduate School & University Center

Erie Community College

Evangelical Seminary of Puerto Rico

Felician College

Franklin College of Switzerland

Middlesex County College

Millersville University of PA

New Jersey City University

New York Medical College

North Country Community College

Nyack College

Pennsylvania College of Optometry

Ramapo College of New Jersey

Rosemont College

Sage Colleges

Southeastern University

Strayer University

SUNY at Albany

SUNY College at Fredonia

Temple University

Union College

UPR La Montana Regional College

Valley Forge Military College

Wilkes University

Commission Actions: February 17, 1999
A “Statement of Accreditation Status” is available for each institution listed below. Submit requests in writing to the Executive Director, Middle States Commission on Higher Education, 3624 Market Street, Philadelphia, PA 19104.
The Commission on Higher Education took the following actions at its meeting on February 17, 1999:

Request to Apply for Candidacy Granted
[2 institutions]
Globe Institute of Technology, NY

Maryland College of Art & Design, MD

Candidate for Accreditation Status Granted
[2 institutions]
Jamestown Business College, NY

United States Open University, DE

Candidate for Accreditation Status Discontinued
[1 institution]
Mount Sinai School of Medicine, NY

(subsumed under New York University)
Accreditation Reaffirmed via Evaluation Visit
[7 institutions]
Albany College of Pharmacy of Union University, NY

The College of Insurance, NY

Georgian Court College, NJ

Goucher College, MD

Saint Charles Borromeo Seminary, PA

Union Theological Seminary, NY

Vassar College, NY

Accreditation to Cease
[1 institution]
Mater Dei College, NY

(as of June 30, 2001)
Follow‑up Reports/ Candidate Reports/ Visits/Developments
[29 institutions]
[(*) Reference to these institutions appears more than once in this summary of actions. Reports and/or visits were required prior to CHE action.]
Atlantic Community College, NJ

Baltimore International College, MD

Chestnut Hill College, PA

College Misericordia, PA

Columbia Union College, MD

Geneva College, PA

*Globe Institute of Technology, NY

*Jamestown Business College, NY

*Maryland College of Art & Design, MD

Marymount College, PA

*Mater Dei College, NY

Medaille College, NY

Montclair State University, NJ

*Mount Sinai School of Medicine, NY

New York University, NY

*Open University of the United States, DE

Peirce College, PA

Philadelphia College of Bible, PA

Pratt Institute, NY

Prince George's Community College, MD

Robert Morris College, PA

Robert Wesleyan College, NY

Rochester Institute of Technology, NY

Rockland Community College, NY

San Juan Bautista School of Medicine, PR

School of Visual Arts, NY

Seminary of the Immaculate Conception, NY

Seton Hall University, NJ

Touro College, NY 

